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MULTI-STEP BID

ISSUING OFFICE:
GENERAL SERVICES AGENCY
Q f GOVERNMENT OF GUAM
[ u'[ = - 148 ROUTE 1, MARINE DRIVE
CLAUDIA S. ACFALLE PITI, GUAM 96915
Chief Procurement Officer
DATE ISSUED: June &, 2015 MULTI-STEP BID NO: ' GSA—064-15

BID FOR: MANAGEMENT AND OPERATIONS OF THE GUAM PUBLIC TRANSIT SYSTEM PARATRANSIT SERVICE
SPECIFICATION: See Attached

DESTINATION: GUAM REGIONAL TRANSIT AUTHORITY

REQUIRED DELIVERY DATE: 180 Days Upon Receipt of Purchase Order. For a period of Three (3)
years with an option to renew on a year to year basis for an additional two (2) years upon the availability of
funds.

INSTRUCTION TO BIDDER:

INDICATE WHETHER: INDIVIDUAL PARTNERSHIP CORPORATION

INCORPORATED IN:

Each bidder shall submit one original and five copies of the technical bid no later than Submission Date: 6/19/15  at 3:00PM
The technical bids (one original and five copies) shall be submitted in a sealed envelope marked conspicuously with the bidder name and address,
bid number, and the type of proposal (Technical Bid). Bid submitted after the time and date specified above shall be rejected. See attached

General Terms and Conditions. Technical bids submitted will not be publicly opened.

The undersigned offers and agrees to furnish within the time specified, the articles and services at the price stated opposite the respective items
listed on the schedule provided, unless otherwise specified by the bidder. In consideration to the expense of the Government in opening,
tabulating, and evaluating this and other bidders, and other considerations, the undersigned agrees that this bid remain firm and irrevocable within
90 calendar days from the date of submittal to supply any or all the items which prices are offered.

NAME AND ADDRESS OF OFFEROR: SIGNATURE AND TITLE OF PERSON
AUTHORIZED TO SIGN THIS BID:

AWARD: CONTRACT NO.: AMOUNT: DATE:

ITEM NO(S). AWARDED:

CONTRACTING OFFICER:

CLAUDIA S. ACFALLE
Chief Procurement Officer

NAME AND ADDRESS OF CONTRACTOR: SIGNATURE AND TITLE OF PERSON
AUTHORIZED TO SIGN THIS CONTRACT:
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GSA  GENERAL SERVICES AGENCY

(Ahensian Setbision Hinirat)

Government of Guam

148 Route 1 Marine Drive, Piti Guam 96915

Tel: 475-1713 * Telefax: 472-4217;475-1716; 475-1727

Accountability *  Impartiality * Competence * Openness * Value

MULTI-STEP
INVITATION FOR BID NO. : GSA-064-15

DESCRIPTION:

MANAGEMENT AND OPERATIONS OF THE GUAM PUBLIC TRANSIT SYSTEM
PARATRANSIT SERVICE

SPECIAL REMINDER TO PROSPECTIVE BIDDERS

Bidders are reminded to read the Sealed Bid Solicitation and Instructions, and General Terms and Conditions
attached to the Multi-Step Bid to ascertain that all of the following requirements checked below are submitted in the
bid enveloped, one original and four copies, at the date and time for bid submission.

(X) BID GUARANTEE (15% of Bid Amount) May be in the form of;
Reference #11 on the General Terms and Conditions

Cashier’s Check or Certified Check
. Letter of Credit must not expire earlier than ninety (90) days from the date of submittal
C. Surety Bond — Valid only if accompanied by:

o o

1. Current Certificate of Authority issued by the Insurance Commissioner;

2. Power of Attorney issued by the Surety to the Resident General Agent;

3. Power of Attorney issued by two (2) major officers of the Surety to whoever is
signing on their behalf.

(X)  STATEMENT OF QUALIFICATIONS
(X)  BROCHURES/DESCRIPTIVE LITERATURE;
(X)  AFFIDAVIT DISCLOSING OWNERSHIP and COMMISSION

a. Date of signature of the person authorized to sign the bid and the notary date must
be the same.

(X) OTHER REQUIREMENTS:
Non-Collusion Affidavit, D.O.L. Wage Determination Affidavit, Restriction against Sexual Offenders Affidavit, No
Kickbacks or Gratuities Affidavit and Ethical Standards Affidavit, and Affidavit re Contingent Fees, Certification Regarding
Lobbying, Government Wide Debarment and Suspension, Release Form Drug and Alcohol Testing

NOTE: TECHNICAL AND BID COST SHALL BE SUBMITTED IN SEPARATE ENVELOPES LABELED “TECHNICAL BID” AND “BID COST”.
ALL REQUIRED FORMS AND AFFIDAVITS SHALL BE SUBMITTED IN THE ENVELOPE LABELED “TECHNICAL BID”. REQUIRED BID
BOND SHALL BE SUBMITTED IN THE ENVELOPE LABELED “BID COST”. SHALL BE SUBMITTED. DO NOT INCLUDE BID COST WITH
TECHNICAL BID PACKAGE

*NOTE: IF BID COST IS INCLUDED WITH THE TECHNICAL PROPOSAL IT WOULD BE DEEMED AN AUTOMATIC
DISQUALIFICATION OR REJECTION.

This reminder must be signed and returned in the bid envelope together with the technical bid. Failure to comply
with the above requirements may be cause for disqualification and rejection of the bid.

On this day of , 2015, |, ,

authorized representative of acknowledge receipt of this special
reminder to prospective bidders with the above referenced Multi-Step Bid.

Bidder Representative’s Signature
DOA 132 Rev: 1/95
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Multi-Step
Invitation For Bid: GSA-064-15

MANAGEMENT AND OPERATIONS OF THE GUAM PUBLIC TRANSIT SYSTEM
PARATRANSIT SERVICE

ACKNOWLEDGEMENT RECEIPT FORM

Please be advised that to be considered a prospective bidder you must fill out this Acknowledgement
receipt form. Please submit by fax form to 475-1727

Acknowledgement Receipt Form must be submitted no later than three (3) days upon receipt of IFB
package. Attn: Anita T. Cruz, Buyer Supervisor I1

Name

Signature

Date

Time

Contact Number

Fax Number

Contact Person regarding IFB

Title

E-Mail Address

Company/Firm

Address

Note: The Procuring Agency and GSA will not be liable for failure to provide notice to any party who did not
register contact information.

All questions and concerns in regards to the Multi-Step bid must be submitted via fax and attention to the
Chief Procurement Officer no later than June 12, 2015 before the close of business.
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AFFIDAVIT RE ETHICAL STANDARDS

CITY OF )
) ss.
ISLAND OF GUAM )

[state name of affiant signing below], being first duly

sworn, deposes and says that:

The affiant is [state one of the following: the offeror, a
partner of the offeror, an officer of the offeror] making the foregoing identified bid or proposal. To the best of
affiant’s knowledge, neither affiant nor any officers, representatives, agents, subcontractors or employees of
offeror have knowingly influenced any government of Guam employee to breach any of the ethical
standards set forth in 5 GCA Chapter 5, Article 11. Further, affiant promises that neither he or she, nor any
officer, representative, agent, subcontractor, or employee of offeror will knowingly influence any government
of Guam employee to breach any ethical standards set forth in 5 GCA Chapter 5, Article 11. These
statements are made pursuant to 2 GAR Division 4 § 11103(b).

Signature of one of the following:
Offeror, if the offeror is an individual;
Partner, if the offeror is a partnership;
Officer, if the offeror is a corporation.

Subscribed and sworn to before me
this day of , 201

NOTARY PUBLIC
My commission expires ,

THIS AFFIDAVIT MUST BE SUBMITTED IN THE ENVELOPE LABELED “TECHNICAL BID”.
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AFFIDAVIT re NO GRATUITIES or KICKBACKS

CITY OF )
) ss.
ISLAND OF GUAM )

[state name of affiant signing below], being

first duly sworn, deposes and says that:

1.  The name of the offering firm or individual is [state name of offeror company]
. Affiant is [state one of
the following: the offeror, a partner of the offeror, an officer of the offeror] making the foregoing identified
bid or proposal.

2. To the best of affiant's knowledge, neither affiant, nor any of the offeror's officers,
representatives, agents, subcontractors, or employees have violated, are violating the prohibition against
gratuities and kickbacks set forth in 2 GAR Division 4 § 11107(e). Further, affiant promises, on behalf of
offeror, not to violate the prohibition against gratuities and kickbacks as set forth in 2 GAR Division 4 §
11107(e).

3. To the best of affiant's knowledge, neither affiant, nor any of the offeror's officers,
representatives, agents, subcontractors, or employees have offered, given or agreed to give, any
government of Guam employee or former government employee, any payment, gift, kickback, gratuity or
offer of employment in connection with the offeror’s proposal.

4. | make these statements on behalf of myself as a representative of the offeror, and on behalf of
hte offeror’s officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:
Offeror, if the offeror is an individual;
Partner, if the offeror is a partnership;
Officer, if the offeror is a corporation.

Subscribed and sworn to before me

this day of , 201

NOTARY PUBLIC
My commission expires ,

THIS AFFIDAVIT MUST BE SUBMITTED IN THE ENVELOPE LABELED “TECHNICAL BID”.

AG Procurement Form 004 (March 9, 2011)

Page 5 0of 97



Special Provisions

Restriction against Sex Offenders Employed by service providers to
Government of Guam from working on Government Property.

If a contract for services is awarded to the bidder or offeror, then the service provider must warranty that no
person in its employment who has been convicted of a sex offense under the provisions of chapter 25 of Title
9 of Guam code Annotated or of an offense defined in Article 2 of chapter 28 of Title 9 of the Guam Code
annotated, or who has been convicted in any other jurisdiction of an offense with the same elements as
heretofore defined, or who is listed on the Sex Offender Registry, shall provide services on behalf of the
service provider while on government of Guam property, with the exception of public highways. If any
employee of a service provider is providing services on government property and is convicted subsequent to
an award of a contract, then the service provider warrants that it will notify the Government of the conviction
within twenty-four (24) hours of the conviction, and will immediately remove such convicted person from
providing services on government property. If the service provider is found to be in violation of any of the
provisions of this paragraph, then the government will give notice to the service provider to take corrective
action. The service provider shall take corrective action within twenty-four (24) hours of notice from the
Government, and the service provider shall notify the Government when action has been taken. If the
service providers fail to take corrective steps within twenty-four (24) hours of notice from the Government,
then the Government in its sole discretion may suspend temporarily and contract for services until corrective
action has been taken.

Signature of Bidder Date
Proposer, if an individual;

Partner, if a partnership;
Officer, if a corporation.

Subscribed and sworn before me this day of , 201

Notary Public

THIS AFFIDAVIT MUST BE SUBMITTED IN THE ENVELOPE LABELED “TECHNICAL BID”.
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FORME

DECLARATION RE COMPLIANCE WITH U.S. D.O.L. WAGE DETERMINATION

Procurement No: GSA-064-15
MANAGEMENT AND OPERATIONS OF THE GUAM PUBLIC TRANSIT SYSTEM — PARATRANSIT SERVICE

Name of Offeror Company: hereby
certifies under penalty of perjury:

(1) Thatiam (the offeror, a partner of the offeror,
an officer of the offeror) making the bid or proposal in the foregoing identified
procurement;

(2) That | have read and understand the provisions of 5§ GCA § 5801 and § 5802 which

read:

§ 5801. Wage Determination Established.

In such cases where the government of Guam enters into contractual arangements with
a sole proprietorship, a partnership or a corporation (“contractor”) for the provision of a service to the
government of Guam, and in such cases where the contractor employs a person(s) whose purpose, in
whole or in part, is the direct delivery of service contracted by the government of Guam, then the
contractor shall pay such employee(s) in accordance with the Wage Determination for Guam and the
Northern Mariana Islands issued and promulgated by the U.S. Department of Labor for such labor as is

employed in the direct delivery of contract deliverables to the government of Guam.

The Wage Determination most recently issued by the U.S. Department of Labor at the
time a contract is awarded to a contractor by the government of Guam shall be used to determine
wages, which shall be paid to employees pursuant to this Arficle. Should any contract contain a
renewal clause, then at the time of renewal adjustments, there shall be made stipulations contained in
that contract for applying the Wage Determination, as required by this Article, so that the Wage
Determination promulgated by the U.S. Department of Labor on a date most recent to the renewal date

shall apply.
§ 5802. Benefits.

In addition to the Wage Determination detailed in this Article, any contract to which this
Article applies shall also contain provisions mandating health and similar benefits for employees covered
by this Article, such benefits having a minimum value as detailed in the Wage Determination issued and
promulgated by the U.S. Department of Labor, and shall contain provisions guaranteeing a minimum of

ten (10) paid holidays per annum per employee.

(3) That the offeror is in full compliance with 5 GCA § 5801 and § 5802, as may be

applicable to the procurement referenced herein;

(4) That | have attached the most recent wage determination applicable to Guam issued

by the U.S. Department of Labor. [INSTRUCTIONS - Please attach!]

Signature Date

THIS AFFIDAVIT MUST BE SUBMITTED IN THE ENVELOPE LABELED “TECHNICAL BID”.
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WD 05-2147

(Rev.-17)

was first posted on www.wdol.gov on 12/30/2014
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REGISTER OF WAGE DETERMINATIONS UNDER |
THE SERVICE CONTRACT ACT
By direction of the Secretary of Labor

U.s.

DEPARTMENT OF LABOR

EMPLOYMENT STANDARDS ADMINISTRATION

WAGE AND HOUR DIVISION

|

|

| WASHINGTON D.C. 20210

|

|

|

| Wage Determination No.: 2005-2147
Diane C. Koplewski Division of | Revision No.: 17
Director Wage Determinations| Date Of Revision: 12/22/2014

|
Note: Executive Order (EO) 13658 establishes an hourly minimum wage of $10.10

for 2015 that applies to all contracts subject to the Service Contract Act for

which the solicitation is issued on or after January 1,

2015. If this contract

is covered by the EO, the contractor must pay all workers in any

classification listed on this wage determination at least $10.10
applicable wage rate listed on this wage determination,

all hours

adjusted annually.

spent performing on the contract.

(or the

if it is higher) for

The EO minimum wage rate will be
Additional information on contractor requirements and

worker protections under the EO is available at www.dol.gov/whd/govcontracts.

States:

Area:

Guam,

Northern Marianas, Wake Island

Guam Statewide

Northern Marianas Statewide
Wake Island Statewide

**Fringe Benefits Required Follow the Occupational Listing**
OCCUPATION CODE - TITLE

FOOTNOTE

01000 - Administrative Support And Clerical Occupations
01011 - Accounting Clerk I
01012 - Accounting Clerk II
01013 - Accounting Clerk III
01020 - Administrative Assistant
01040 - Court Reporter
01051 - Data Entry Operator I
01052 - Data Entry Operator IT
01060 - Dispatcher, Motor Vehicle
01070 - Document Preparation Clerk
01090 - Duplicating Machine Operator
01111 - General Clerk I
01112 - General Clerk II
01113 - General Clerk III
01120 - Housing Referral Assistant
01141 - Messenger Courier
01191 - Order Clerk I
01192 - Order Clerk II
01261 - Personnel Assistant (Employment) I
01262 - Personnel Assistant (Employment) II
01263 - Personnel Assistant (Employment) III
01270 - Production Control Clerk
01280 - Receptionist
01290 - Rental Clerk
01300 - Scheduler, Maintenance
01311 -~ Secretary I
01312 - Secretary II
01313 -~ Secretary III
01320 - Service Order Dispatcher
01410 - Supply Technician
01420 - Survey Worker
01531 - Travel Clerk I
01532 - Travel Clerk II
01533 - Travel Clerk III
01611 - Word Processor I
01612 - Word Processor II
01613 - Word Processor III

05000 - Automotive Service Occupations
05005 - Automobile Body Repairer, Fiberglass
05010 - Automotive Electrician
05040 - Automotive Glass Installer
05070 - Automotive Worker
05110 - Mobile Equipment Servicer
05130 - Motor Equipment Metal Mechanic
05160 - Motor Equipment Metal Worker
05190 - Motor Vehicle Mechanic
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12.
13.
15.
17.
15.
10.
11.
13.

12
12
10

12

17
15

12

13.
13.
12.
12.
.59
13.
12.
13.

50
53
59
67
38
48
99
06

.25
.25
.29
11.
.32
17.
10.
11.
12.
14.
14.
le.
18.
.67
11.
13.
13.
15.
17.
11.
.67
.26
11.
12.
13.
.25
13.
15.

28

15
12
23
25
33
90
48
34

10
75
75
38
15
57

61
57
44

75
38

34
06
10
10

06
10
06



05220
05250
05280
05310
05340
05370
05400
07000 -
07010
07041
07042
07070
07130
07210
07260
09000 -
09010
09040
09080
09090
09110
09130
11000 -
11030
11060
11090
11122
11150
11210
11240
11260
11270
11330
11360
12000 -
12010
12011
12012
12015
12020
12025
12030
12035
12040
12071
12072
12073
12100
12130
12160
12190
12195
12210
12221
12222
12223
12224
12235
12236
12250
12280
12305
12311
12312
12313
12314
12315
12316
12317
13000 -
13011
13012
13013
13041
13042
13043

- Motor Vehicle Mechanic Helper

— Motor Vehicle Upholstery Worker

- Motor Vehicle Wrecker

- Painter, Automotive

- Radiator Repair Specialist

- Tire Repairer

- Transmission Repair Specialist

Food Preparation And Service Occupations
- Baker

- Cook I

- Cook II

- Dishwasher

- Food Service Worker

- Meat Cutter

- Waiter/Waitress

Furniture Maintenance And Repair Occupations
- Electrostatic Spray Painter

- Furniture Handler

- Furniture Refinisher

- Furniture Refinisher Helper

- Furniture Repairer, Minor

— Upholsterer

General Services And Support Occupations
- Cleaner, Vehicles

- Elevator Operator

- Gardener

- Housekeeping Aide

- Janitor

- Laborer, Grounds Maintenance

- Maid or Houseman

- Pruner

- Tractor Operator

- Trail Maintenance Worker

~ Window Cleaner

Health Occupations

- Ambulance Driver

- Breath Alcohol Technician

- Certified Occupational Therapist Assistant
- Certified Physical Therapist Assistant
- Dental Assistant

- Dental Hygienist

- EKG Technician

- Electroneurodiagnostic Technologist
- Emergency Medical Technician

- Licensed Practical Nurse I

- Licensed Practical Nurse II

- Licensed Practical Nurse III

- Medical Assistant

- Medical Laboratory Technician

~ Medical Record Clerk

- Medical Record Technician

- Medical Transcriptionist

- Nuclear Medicine Technologist

- Nursing
- Nursing
- Nursing
- Nursing

Assistant
Assistant
Assistant
Assistant

I
IT
III
IV

- Optical Dispenser

- Optical Technician

- Pharmacy Technician

- Phlebotomist

- Radiologic Technologist

- Registered Nurse I

- Registered Nurse II

- Registered Nurse II, Specialist

- Registered Nurse III

- Registered Nurse III, Anesthetist
- Registered Nurse IV

- Scheduler (Drug and Alcohol Testing)
Information And Arts Occupations

- Exhibits Specialist I

- Exhibits Specialist II

- Exhibits Specialist III

- Illustrator I

~ Illustrator IT

- Illustrator III
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13047 -

Librarian

13050 - Library Aide/Clerk

13054 - Library Information Technology Systems
Administrator

13058 - Library Technician

13061 - Media Specialist I

13062 - Media Specialist II

13063 - Media Specialist III

13071 ~ Photographer I

13072 - Photographer IT

13073 - Photographer III

13074 - Photographer IV

13075 - Photographer V

13110 - Video Teleconference Technician

14000 - Information Technology Occupations

14041 -
14042 -
14043 -
14044 -
14045 -
14071 -
14072 -
14073 -
14074 -
14101 -
14102 -
14103 -
14150 -
14160 -

Computer Operator I

Computer Operator II

Computer Operator III
Computer Operator IV

Computer Operator V

Computer Programmer I
Computer Programmer IT
Computer Programmer IIT
Computer Programmer IV
Computer Systems Analyst I
Computer Systems Analyst II
Computer Systems Analyst III
Peripheral Equipment Operator
Personal Computer Support Technician

15000 - Instructional Occupations

15010 -
15020 -
15030 -
15050 -
15060 -
15070 -
15080 -
15090 -
15095 -
15110 -
15120 -

Aircrew Training Devices Instructor (Non-Rated)
Aircrew Training Devices Instructor (Rated)

Air Crew Training Devices Instructor (Pilot)
Computer Based Training Specialist / Instructor
Educational Technologist

Flight Instructor (Pilot)

Graphic Artist

Technical Instructor

Technical Instructor/Course Developer

Test Proctor

Tutor

(see
(see
(see
(see
(see
(see
(see

1)
1)
1)
1)
1)
1)
1)

16000 - Laundry, Dry-Cleaning, Pressing And Related Occupations

16010 -
16030 -
16040 -
16070 -
16090 -
16110 -
16130 -
16160 -
16190 -
16220 -
16250 -

Assembler

Counter Attendant

Dry Cleaner

Finisher, Flatwork, Machine
Presser, Hand

Presser, Machine, Drycleaning
Presser, Machine, Shirts
Presser, Machine, Wearing Apparel, Laundry
Sewing Machine Operator
Tailor

Washer, Machine

19000 - Machine Tool Operation And Repair Occupations

19010 -
18040 -

Machine-Tool Operator (Tool Room)
Tool And Die Maker

21000 - Materials Handling And Packing Occupations

21020 -
21030 -
21040 -
21050 -
21071 -
21080 -
21110 -
21130 -
21140 -
21150 -
21210 -
21410 -

Forklift Operator
Material Coordinator
Material Expediter
Material Handling Laborer
Order Filler

Production Line Worker (Food Processing)
Shipping Packer
Shipping/Receiving Clerk
Store Worker I

Stock Clerk

Tools And Parts Attendant
Warehouse Specialist

23000 - Mechanics And Maintenance And Repair Occupations

23010 -
23021 -
23022 -
23023 -
23040 -

Aerospace Structural Welder
Aircraft Mechanic I
Aircraft Mechanic II
Aircraft Mechanic III
Aircraft Mechanic Helper
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23050 - Aircraft, Painter

23060 - RAircraft Servicer

23080 - Aircraft Worker

23110 - Appliance Mechanic

23120 - Bicycle Repairer

23125 - Cable Splicer

23130 - Carpenter, Maintenance
23140 - Carpet Layer

23160 - Electrician, Maintenance

23181 - Electronics Technician Maintenance I
23182 - Electronics Technician Maintenance II
23183 -~ Electronics Technician Maintenance III

23260 - Fabric Worker
23290 - Fire Alarm System Mechanic
23310 - Fire Extinguisher Repairer
23311 - Fuel Distribution System Mechanic
23312 - Fuel Distribution System Operator
23370 - General Maintenance Worker
23380 - Ground Support Equipment Mechanic
23381 - Ground Support Equipment Servicer
23382 - Ground Support Equipment Worker
23391 - Gunsmith I
23392 - Gunsmith IT
23393 - Gunsmith III
23410 - Heating, Ventilation And Air-Conditioning
Mechanic
23411 - Heating, Ventilation And Air Conditioning
Mechanic (Research Facility)
23430 - Heavy Equipment Mechanic
23440 - Heavy Equipment Operator
23460 - Instrument Mechanic
23465 -~ Laboratory/Shelter Mechanic
23470 - Laborer
23510 - Locksmith
23530 - Machinery Maintenance Mechanic
23550 - Machinist, Maintenance
23580 - Maintenance Trades Helper
23591 - Metrology Technician I
23592 - Metrology Technician II
23593 - Metrology Technician III
23640 - Millwright
23710 - Office Appliance Repairer
23760 - Painter, Maintenance
23790 - Pipefitter, Maintenance
23810 - Plumber, Maintenance
23820 - Pneudraulic Systems Mechanic
23850 - Rigger
23870 - Scale Mechanic
23890 - Sheet-Metal Worker, Maintenance
23910 - Small Engine Mechanic
23931 - Telecommunications Mechanic I
23932 - Telecommunications Mechanic II
23950 - Telephone Lineman
23960 - Welder, Combination, Maintenance
23965 - Well Driller
23970 - Woodcraft Worker
23980 - Woodworker
24000 - Personal Needs Occupations

24570 - Child Care Attendant

24580 - Child Care Center Clerk

24610 - Chore Aide

24620 - Family Readiness And Support Services
Coordinator

24630 - Homemaker
25000 - Plant And System Operations Occupations
25010 - Boiler Tender
25040 - Sewage Plant Operator
25070 - Stationary Engineer
25190 - Ventilation Equipment Tender
25210 - Water Treatment Plant Operator
27000 - Protective Service Occupations
27004 - Alarm Monitor
27007 - Baggage Inspector
27008 - Corrections Officer
27010 Court Security Officer

t
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27030 -
27040 -
27070 -
27101 -
27102 -
27131 -
27132 -

Detection Dog Handler
Detention Officer
Firefighter

Guard I

Guard II

Police Officer I
Police Officer II

28000 - Recreation Occupations

28041 -
28042 -
28043 -
28210 -
28310 -
28350 -
28510 -
28515 -
28630 -
28690 -

Carnival Equipment Operator

Carnival Equipment Repairer

Carnival Equipment Worker

Gate Attendant/Gate Tender

Lifeguard

Park Attendant (Aide)

Recreation Aide/Health Facility Attendant
Recreation Specialist

Sports Official

Swimming Pool Operator

29000 - Stevedoring/Longshoremen Occupational Services

29010 -
29020 -
29030 -
29041 -
29042 -

Blocker And Bracer
Hatch Tender

Line Handler
Stevedore I
Stevedore II

30000 - Technical Occupations

30010 -
30011 -
30012 -
30021 -
30022 -
30023 -
30030 -
30040 -
30061 -
30062 -
30063 -
30064 -
30081 -
30082 -
30083 -
30084 -
30085 -
30086 -
30090 -
30210 -
30240 -
30361 -
30362 -
30363 -
30364 -
30390 -
30461 -
30462 -
30463 -
30491 -
30492 -
30493 -
30494 -
30495 -
30620 -
Surface
30621 -

Air Traffic Control Specialist, Center (HFO) (see 2)
Air Traffic Control Specialist, Station (HFO) (see 2)
Air Traffic Control Specialist, Terminal (HFO) (see 2)
Archeological Technician I

Archeological Technician II

Archeological Technician III

Cartographic Technician

Civil Engineering Technician

Drafter/CAD Operator I

Drafter/CAD Operator II

Drafter/CAD Operator III

Drafter/CAD Operator IV

Engineering
Engineering
Engineering
Engineering

Technician I

Technician II
Technician III
Technician IV

Engineering Technician V
Engineering Technician VI
Environmental Technician
Laboratory Technician
Mathematical Technician

Paralegal/Legal Assistant I

Paralegal/Legal Assistant II

Paralegal/Legal Assistant III

Paralegal/Legal Assistant IV

Photo-Optics Technician

Technical Writer I

Technical Writer II

Technical Writer III

Unexploded Ordnance (UXO) Technician I

Unexploded Ordnance (UXO) Technician II

Unexploded Ordnance (UXO) Technician III

Unexploded (UXO) Safety Escort

Unexploded (UXO) Sweep Personnel

Weather Observer, Combined Upper Air Or (see 2)
Programs

Weather Observer, Senior (see 2)

31000 - Transportation/Mobile Equipment Operation Occupations

31020 -
31030 -
31043 -
31260 -
31290 -
31310 -
31361 -
31362 -
31363 -
31364 -

99030 -
99050 -

Bus Aide

Bus Driver

Driver Courier

Parking and Lot Attendant
Shuttle Bus Driver

Taxi Driver

Truck-driver, Light
Truck-driver, Medium
Truck-driver, Heavy

Truck-driver, Tractor-Trailer
99000 - Miscellaneous Occupations

Cashier
Desk Clerk
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.53
.08
.78
13.
11.
14.
10.
.26
11.

18
01
74
76

74

.71

20
20

25

77

16
49
56
21
18
93

56
74
21

41
36
34
83
66
10
74
34
06
53
35
80
93
17
10
79
74
51
97
74
74
74

00

.15
.69
.97
.25
.99
.21
.97
.61
12.
12.

48
48

.46
.70



99095 - Embalmer 22.74

99251 - Laboratory Animal Caretaker I 16.24
99252 - Laboratory Animal Caretaker II 17.04
99310 - Mortician 22.74
99410 - Pest Controller 13.28
99510 - Photofinishing Worker 11.95
99710 - Recycling Laborer 10.76
99711 - Recycling Specialist 16.27
99730 - Refuse Collector 10.24
99810 - Sales Clerk 8.95
99820 - School Crossing Guard 15.03
99830 - Survey Party Chief 20.30
99831 - Surveying Aide 11.54
99832 - Surveying Technician 15.00
99840 - Vending Machine Attendant 20.19
99841 - Vending Machine Repairer 23.57
99842 - Vending Machine Repairer Helper 20.19

ALL OCCUPATIONS LISTED ABOVE RECEIVE THE FOLLOWING BENEFITS:
HEALTH & WELFARE: $4.02 per hour or $160.80 per week or $696.79 per month

VACATION: 2 weeks paild vacation after 1 year of service with a contractor or
successor; and 4 weeks after 3 years. Length of service includes the whole span of
continuous service with the present contractor or successor, wherever employed, and
with the predecessor contractors in the performance of similar work at the same
Federal facility. (Reg. 29 CFR 4.173)

HOLIDAYS: A minimum of ten paid holidays per year, New Year's Day, Martin Luther
King Jr's Birthday, Washington's Birthday, Memorial Day, Independence Day, Labor
Day, Columbus Day, Veterans' Day, Thanksgiving Day, and Christmas Day. (A
contractor may substitute for any of the named holidays another day off with pay in
accordance with a plan communicated to the employees involved.) (See 29 CFR 4174)

THE OCCUPATIONS WHICH HAVE NUMBERED FOOTNOTES IN PARENTHESES RECEIVE THE FOLLOWING:

1) COMPUTER EMPLOYEES: Under the SCA at section 8(b), this wage determination does
not apply to any employee who individually qualifies as a bona fide executive,
administrative, or professicnal employee as defined in 29 C.F.R. Part 541. Because
most Computer System Analysts and Computer Programmers who are compensated at a rate
not less than $27.63 (or on a salary or fee basis at a rate not less than $455 per
week) an hour would likely qualify as exempt computer professionals, (29 C.F.R. 541.
400) wage rates may not be listed on this wage determination for all occupations
within those job families. In addition, because this wage determination may not
list a wage rate for some or all occupations within those job families if the survey
data indicates that the prevailing wage rate for the occupation equals or exceeds
$27.63 per hour conformances may be necessary for certain nonexempt employees. For
example, if an individual employee is nonexempt but nevertheless performs duties
within the scope of one of the Computer Systems Analyst or Computer Programmer
occupations for which this wage determination does not specify an SCA wage rate,
then the wage rate for that employee must be conformed in accordance with the
conformance procedures described in the conformance note included on this wage
determination.

Additionally, because job titles vary widely and change quickly in the computer
industry, job titles are not determinative of the application of the computer
professiocnal exemption. Therefore, the exemption applies only to computer employees
who satisfy the compensation requirements and whose primary duty consists of:

(1) The application cof systems analysis techniques and procedures, including
consulting with users, to determine hardware, software or system functional
specifications;

(2) The design, development, documentation, analysis, creation, testing or
modification of computer systems or programs, including prototypes, based on and
related to user or system design specifications;

(3) The design, documentation, testing, creation or modification of computer
programs related to machine operating systems; or

(4) A combination of the aforementioned duties, the performance of which
requires the same level of skills. (29 C.F.R. 541.400).

2) AIR TRAFFIC CONTROLLERS AND WEATHER OBSERVERS - NIGHT PAY & SUNDAY PAY: If you
work at night as part of a regular tour of duty, you will earn a night differential
and receive an additional 10% of basic pay for any hours worked between 6pm and 6am.
If you are a full-time employed (40 hours a week) and Sunday is part of your
regularly scheduled workweek, you are paid at your rate of basic pay plus a Sunday
premium of 25% of your basic rate for each hour of Sunday work which is not overtime
(i.e. occasional work on Sunday outside the normal tour of duty is considered
overtime work).
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HAZARDOUS PAY DIFFERENTIAL: An 8 percent differential is applicable to employees
employed in a position that represents a high degree of hazard when working with or
in close proximity to ordinance, explosives, and incendiary materials. This
includes work such as screening, blending, dying, mixing, and pressing of sensitive
ordance, explosives, and pyrotechnic compositions such as lead azide, black powder
and photoflash powder. All dry-house activities involving propellants or explosives.
Demilitarization, modification, renovation, demolition, and maintenance operations
on sensitive ordnance, explosives and incendiary materials. All operations
involving regrading and cleaning of artillery ranges.

A 4 percent differential is applicable to employees employed in a position that
represents a low degree of hazard when working with, or in close proximity to
ordance, (or employees possibly adjacent to) explosives and incendiary materials
which involves potential injury such as laceration of hands, face, or arms of the
employee engaged in the operation, irritation of the skin, minor burns and the
like; minimal damage to immediate or adjacent work area or equipment being used.

All operations involving, unloading, storage, and hauling of ordance, explosive, and
incendiary ordnance material other than small arms ammunition. These differentials
are only applicable to work that has been specifically designated by the agency for
ordance, explosives, and incendiary material differential pay.

** UNIFORM ALLOWANCE **

If employees are required to wear uniforms in the performance of this contract
(either by the terms of the Government contract, by the employer, by the state or
local law, etc.), the cost of furnishing such uniforms and maintaining (by
laundering or dry cleaning) such uniforms is an expense that may not be borne by an
employee where such cost reduces the hourly rate below that required by the wage
determination. The Department of Labor will accept payment in accordance with the
following standards as compliance:

The contractor or subcontractor is required to furnish all employees with an
adequate number of uniforms without cost or to reimburse employees for the actual
cost of the uniforms. 1In addition, where uniform cleaning and maintenance is made
the responsibility of the employee, all contractors and subcontractors subject to
this wage determination shall (in the absence of a bona fide collective bargaining
agreement providing for a different amount, or the furnishing of contrary
affirmative proof as to the actual cost), reimburse all employees for such cleaning
and maintenance at a rate of $3.35 per week (or $.67 cents per day). However, in
those instances where the uniforms furnished are made of "wash and wear"

materials, may be routinely washed and dried with other personal garments, and do
not require any special treatment such as dry cleaning, daily washing, or commercial
laundering in order to meet the cleanliness or appearance standards set by the terms
of the Government contract, by the contractor, by law, or by the nature of the work,
there is no requirement that employees be reimbursed for uniform maintenance costs.

The duties of employees under job titles listed are those described in the

"Service Contract Act Directory of Occupations", Fifth Edition, April 2006,

unless otherwise indicated. Copies of the Directory are available on the Internet. A
links to the Directory may be found on the WHD home page at http://www.dol.
gov/esa/whd/ or through the Wage Determinations On-Line (WDOL) Web site at
http://wdol.gov/.

REQUEST FOR AUTHORIZATION OF ADDITIONAL CLASSIFICATION AND WAGE RATE {Standard Form
1444 (SF 1444)}

Conformance Process:

The contracting officer shall require that any class of service employee which is
not listed herein and which is to be employed under the contract (i.e., the work to
be performed is not performed by any classification listed in the wage
determination), be classified by the contractor so as to provide a reasonable
relationship (i.e., appropriate level of skill comparison) between such unlisted
classifications and the classifications listed in the wage determination. Such
conformed classes of employees shall be paid the monetary wages and furnished the
fringe benefits as are determined. Such conforming process shall be initiated by
the contractor prior to the performance of contract work by such unlisted class(es)
of employees. The conformed classification, wage rate, and/or fringe benefits shall
be retroactive to the commencement date of the contract. {See Section 4.6 (C) (vi)}
When multiple wage determinations are included in a contract, a separate SF 1444
should be prepared for each wage determination to which a class(es) is to be
conformed.
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The process for preparing a conformance request is as follows:

1) When preparing the bid, the contractor identifies the need for a conformed
occupation(s) and computes a proposed rate(s).

2) After contract award, the contractor prepares a written report listing in order
proposed classification title(s), a Federal grade equivalency (FGE) for each
proposed classification(s), job description(s), and rationale for proposed wage
rate(s), including information regarding the agreement or disagreement of the
authecrized representative of the employees involved, or where there is no authorized
representative, the employees themselves. This report should be submitted to the
contracting officer no later than 30 days after such unlisted class(es) of employees
performs any contract work.

3) The contracting officer reviews the proposed action and promptly submits a report
of the action, together with the agency's recommendations and pertinent

information including the position of the contractor and the employees, to the Wage
and Hour Division, Employment Standards Administration, U.S. Department of Labor,
for review. (See section 4.6(b) (2) of Regulations 29 CFR Part 4).

4) Within 30 days of receipt, the Wage and Hour Division approves, modifies, or
disapproves the action via transmittal to the agency contracting officer, or
notifies the contracting officer that additional time will be required to process
the request.

5) The contracting officer transmits the Wage and Hour decision to the contractor.
6) The contractor informs the affected employees.
Information required by the Regulations must be submitted on SF 1444 or bond paper.

When preparing a conformance request, the "Service Contract Act Directory of
Occupations” (the Directory) should be used to compare job definitions to insure
that duties requested are not performed by a classification already listed in the
wage determination. Remember, it is not the job title, but the required tasks that
determine whether a class is included in an established wage determination.
Conformances may not be used to artificially split, combine, or subdivide
classifications listed in the wage determination.
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AFFIDAVIT re NON-COLLUSION

CITY OF =)
) ss.
ISLAND OF GUAM )

[state name of affiant signing below], being first duly sworn,

deposes and says that:

1. The name of the offering company or individual is [state name of company]

2. The proposal for the solicitation identified above is genuine and not collusive or a sham. The
offeror has not colluded, conspired, connived or agreed, directly or indirectly, with any other offeror or
person, to put in a sham proposal or to refrain from making an offer. The offeror has not in any manner,
directly or indirectly, sought by an agreement or collusion, or communication or conference, with any person
to fix the proposal price of offeror or of any other offeror, or to fix any overhead, profit or cost element of
said proposal price, or of that of any other offeror, or to secure any advantage against the government of
Guam or any other offeror, or to secure any advantage against the government of Guam or any person
interested in the proposed contract. All statements in this affidavit and in the proposal are true to the best
of the knowledge of the undersigned. This statement is made pursuant to 2 GAR Division 4 § 3126(b).

3. 1 make this statement on behalf of myself as a representative of the offeror, and on behalf of the
offeror’s officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:
Offeror, if the offeror is an individual;
Partner, if the offeror is a partnership;
Officer, if the offeror is a corporation.

Subscribed and sworn to before me

this day of , 201__

NOTARY PUBLIC
My commission expires ,

THIS AFFIDAVIT MUST BE SUBMITTED IN THE ENVELOPE LABELED “TECHNICAL BID”.

AG Procurement Form 003 (March 9, 2011)
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AFFIDAVIT DISCLOSING OWNERSHIP and COMMISSION

CITY OF )
) ss.
ISLAND OF GUAM )
A l, the undersigned, being first duly sworn, depose and say that | am an authorized representative of

the offeror and that [please check only one]:

[ 1 The offeror is an individual or sole proprietor and owns the entire (100%) interest in the offering
business.

[ 1] The offeror is a corporation, partnership, joint venture, or association known as

[please state name of offeror
company], and the persons, companies, partners, or joint venturers who have held more than

10% of the shares of interest in the offering business during the 365 days immediately preceding the
submission date of the proposal are as follows [if none, please so state]

Name Address % of Interest

B. Further, | say that the persons who have received or are entitled to receive a commission, gratuity or
other compensation for procuring or assisting in obtaining business related to the bid or proposal for
which this affidavit is submitted are as follows [if none, please so state]:

Name Address Compensation
C. If the ownership of the offering business should change between the time this affidavit is made and

the  time an award is made or a contract is entered into, then | promise personally to update the
disclosure required by 5 GCA §5233 by delivering another affidavit to the government.

Signature of one of the following:
Offeror, if the offeror is an individual;
Partner, if the offeror is a partnership;
Officer, if the offeror is a corporation.

Subscribed and sworn to before me
this day of , 201

NOTARY PUBLIC
My commission expires

THIS AFFIDAVIT MUST BE SUBMITTED IN THE ENVELOPE LABELED “TECHNICAL BID”.

AG Procurement Form 002 (Rev. Nov. 17, 2005)
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AFFIDAVIT re CONTINGENT FEES

CITY OF )
) SS.
ISLAND OF GUAM )

[state name of affiant signing below], being first sworn,

deposes and says that:

1. The name of the offering company or individual is [state name of company]

2. As a part of the offering company’s bid or proposal, to the best of my knowledge, the
offering company has not retained any person or agency on a percentage, commission, or other
contingent arrangement to secure this contract. This statement is made pursuant to 2 GAR Division
4 § 11108(f).

3. As a part of the offering company’s bid or proposal, to the best of my knowledge, the
offering company has not retained a person to solicit or secure a contract with the government of
Guam upon an agreement or understanding for a commission, percentage, brokerage, or
contingent fee, except for retention of bona fide employees or bona fide established commercial
selling agencies for the purpose of securing business. This statement is made pursuant to 2 GAR
Division 4 § 11108(f).

4, I make these statements on behalf of myself as a representative of the offeror, and on
behalf of the offerors officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:
Offeror, if the offeror is an individual;
Partner, if the offeror is a partnership;
Officer, if the offeror is a corporation.

Subscribed and sworn to before me
this day of , 201

NOTARY PUBLIC
My commission expires

THIS AFFIDAVIT MUST BE SUBMITTED IN THE ENVELOPE LABELED “TECHNICAL BID”.

AG Procurement Form 002 (Rev. Nov. 17, 2005)
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GOVERNMENT OF GUAM

GENERAL SERVICES AGENCY
148 Route 1, Marine Corp. Drive
Piti, Guam 96915

BID BOND
NO.

KNOW ALL MEN BY THESE PRESENTS that , as
Principal hereinafter called the Principal, and (Bonding Company),
A duly admitted insurer under the laws of the Territory of Guam, as Surety, hereinafter called the Surety are
Held firmly bound unto the Territory of Guam for the sum of
Dollars ($ ), for Payment of which sum will
and truly to be made, the said Principal and the said Surety bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has submitted a bid for (identify project by number and brief description)

NOW, THEREFORE, if the Territory of Guam shall accept the bid of the Principal and the Principal shall
enter into a Contract with the Territory of Guam in accordance with the terms of such bid, and give such
bond or bonds as may be specified in bidding or Contract Documents with good and sufficient surety for the
faithful performance of such Contract and for the prompt payment of labor and material furnished in the
prosecution thereof, or in the event of the failure of the Principal to enter such Contract and give such bond
or bonds, if the Principal shall pay to the Territory of Guam the difference not to exceed the penalty hereof
between the amounts specified in said bid and such larger amount for which the Territory of Guam may in
good faith contract with another party to perform work covered by said bid or an appropriate liquidated
amount as specified in the Invitation for Bids then this obligation shall be null and void, otherwise to remain
full force and effect.

Signed and sealed this day of 2015
(PRINCIPAL) (SEAL)
(WITNESS)
(TITLE)
(MAJOR OFFICER OF SURETY) (MAJOR OFFICER OF SURETY)
(TITLE) (TITLE)

(RESIDENT GENERAL AGENT)

BID BOND MUST BE COMPLETED AND SUBMITTED IN THE ENVELOPE LABELED “BID COST”

DOA 113/Rev: 4-1-87

Page 19 of 97



INSTRUCTION TO PROVIDERS:
NOTICE to all Insurance and Bonding Institutions:

The Bond requires the signatures of the Vendor, two (2) major Officers of the Surety and Resident
General Agent, if the Surety is a foreign or alien surety.

When the form is submitted to General Services Agency, it should be accompanied with copies of
The following:

1. Current Certificate of Authority to do business on Guam
issued by the Department of Revenue and Taxation.

2. Power of Attorney issued by the Surety to the Resident
General Agent.

3. Power of Attorney issued by two (2) major officers of the
Surety to whoever is signing on their behalf.

Bonds, submitted as Bid Guarantee, without signatures and supporting documents are invalid and
Bids will be rejected.
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[X] 1.

[X]2.

[X]3.

[X] 4.

(15

[X] 6.

[17.

[X] 8.

[X]9.

[X] 10.

[X] 11.

[X]12.

[X] 13.

[X] 14.

[X] 15.

GOVERNMENT OF GUAM
GENERAL TERMS AND CONDITIONS

SEALED BID SOLICITATION AND AWARD
Only those Boxes checked below are applicable to this bid.

AUTHORITY: This solicitation is issued subject to all the provision of the Guam Procurement Act (SGCA, Chapter 5) and

the Guam Procurement Regulations (copies of both are available at the Office of the Complier of laws, Department of Law,
copies available for inspection at General Services Agency). It requires all parties involved in the Preparation, negotiation,
performance, or administration of contracts to act in good faith.

GENERAL INTENTION: Unless otherwise specified, it is the declared and acknowledged intention and meaning of these
General Terms and conditions for the bidder to provide the Government of Guam (Government) with specified services or with
materials, supplies or equipment completely assembled and ready for use.

TAXES: Bidders are cautioned that they are subject to Guam Income Taxes as well as all other taxes on Guam Transactions.
Specific information on taxes may be obtained from the Director of Revenue and Taxation.

LICENSING: Bidders are cautioned that the Government will not consider for award any offer submitted by a bidder who has
not complied with the Guam Licensing Law. Specific information on licenses may be obtained from the Director of Revenue and
Taxation.

LOCAL PROCUREMENT PREFERENCE: All procurement of supplies and services where possible, will be made from
among businesses licensed to do business on Guam in accordance with section 5008 of the Guam Procurement Act (SGCA,
Chapter 5) and Section 1-104 of the Guam Procurement Regulations.

COMPLIANCE WITH SPECIFICATIONS AND OTHER SOLICITATION REQUIREMENTS:
Bidders shall comply with all specifications and other requirements of the Solicitation.

“ALL OR NONE” BIDS: NOTE: By checking this item, the Government is requesting all of the bid items to be bided or none
at all.

INDEPENDENT PRICE DETERMINATION: The bidder, upon signing the Invitation for Bid, certifies that the prices in

his bid were derived at without collusion, and acknowledge that collusion and anti-competitive practices are prohibited by law.
Violations will be subject to the provision of Section 5651 of that of the Guam Procurement Act. Other existing civil, criminal or
administrative remedies are not impaired and may be in addition to the remedies in Section 5651 of the Government code.

BIDDER’S PRICE: The Government will consider not more than two (2) (Basic and Alternate) item prices and the bidder shall
explain fully each price if supplies, materials, equipment, and/or specified services offered comply with specifications and the
products origin. Where basic or alternate bid meets the minimum required specification, cost and other factors will be considered.
Failure to explain this requirement will result in rejection of the bid.

BID ENVELOPE: Envelope shall be sealed and marked with the bidder’s name, Bid number, time, date and place of Bid
Opening,.

BID GUARANTEE REQUIREMENT: Bidder is required to submit a Bid Guarantee Bond or standby irrevocable Letter of
Credit or Certified Check or Cashier’s Check in the same bid envelope to be held by the Government pending award. The Bid
Guarantee Bond, Letter of Credit, Certified Check or Cashier’s Check must be issued by any local surety or banking institution licensed
to do business on Guam and made payable to the Treasure of Guam in the amount of fifteen percent (15%) of his highest total bid offer.
The Bid Bond must be submitted on Government Standard Form BB-1 (copy enclosed). Personal Checks will not be accepted as Bid
Guarantee. If a successful Bidder (contractor) withdraws from the bid or fails to enter into contract within the prescribed time, such
Bid guarantee will be forfeited to the Government of Guam. Bids will be disqualified if not accompanied by Bid Bond, Letter of
Credit, Certified Check or Cashier’s check. Bidder must include in his/her bid, valid copies of a Power of Attorney from the Surety
and a Certificate of Authority from the Government of Guam to show proof that the surety company named on the bond instrument is
authorized by the Government of Guam and qualified to do business on Guam. For detailed information on bonding matters, contact
the Department of Revenue and Taxation. Failure to submit a valid Power of Attorney and Certificate of Authority on the surety is
cause for rejection of bid. Pursuant to 5 GCA § 5212, all competitive sealed bidding for the procurement of supplies or services
exceeding $25,000.00 a 15% Bid Security of the total bid price must accompany the bid package. The bid bond, Letter of
Credit, Certified Check or Cashier’s Check will serve as Bid Security for this procurement.

PERFORMANCE GUARANTEE: Bidders who are awarded a contract under this solicitation, guarantee that goods will be
delivered or required services performed within the time specified. Failure to perform the contract in a satisfactory manner may be
cause for suspension or debarment from doing business with the Government of Guam. In addition, the Government will hold the
Vendor liable and will enforce the requirements as set forth in Section 40 of these General Terms and Conditions.

SURETY BONDS: Bid and Bid Bonds coverage must be signed or countersigned in Guam by a foreign or alien surety’s resident
general agent. The surety must be an Insurance Company, authorized by the government of Guam and qualified to do business in
Guam. Bids will be disqualified if the Surety Company does not have a valid Certificate of Authority from the Government of Guam
to conduct business in Guam.

COMPETENCY OF BIDDERS: Bids will be considered only from the such bidders who, in the opinion of the Government, can
show evidence of their ability, experience, equipment, and facilities to render satisfactory service.

DETERMINATION OF RESPONSIBILITY OF BIDDERS: The Chief Procurement Officer reserves the right for securing
from bidders information to determine whether or not they are responsible and to inspect plant site, place of business; and supplies and
services as necessary to determine their responsibility in accordance with Section 15 of these General Terms and Conditions. @
GAR, Div. 4 § 3116)

G.S.A. Form 112 Revised 8/12
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[X] 16. STANDARD FOR DETERMINATION OF LOWEST RESPONSIBLE BIDDER:
This standard only applies to Phase I of the Multi-Step Process. In determining the lowest responsible offer, the Chief Procurement
Officer shall be guided by the following:

a) Price of items offered.

b) The ability, capacity, and skill of the Bidder to perform.

c) Whether the Bidder can perform promptly or within the specified time.

d) The quality of performance of the Bidder with regards to awards previously made to him.

e) The previous and existing compliance by the Bidder with laws and regulations relative to procurement.
f) The sufficiency of the financial resources and ability of the Bidder to perform.

g) The ability of the bidder to provide future maintenance and services for the subject of the award.

h) The compliance with all of the conditions to the Solicitation.

[X] 17. TIE BIDS: If the bids are for the same unit price or total amount in the whole or in part, the Chief Procurement Officer will
determine award based on 2 GAR, Div. 4, § 3109(o) (2) or to reject all such bids.

[ 118. BRAND NAMES: Any reference in the Solicitation to manufacturer’s Brand Names and number is due to lack of a satisfactory
specification of commodity description. Such preference is intended to be descriptive, but not restrictive and for the sole purpose of
indicating prospective bidders a description of the article or services that will be satisfactory. Bids on comparable items will be

considered provided the bidder clearly states in his bid the exact articles he is offering and how it differs from the original
specification.

[X] 19. DESCRIPTIVE LITERATURE: Descriptive literature(s) as specified in this solicitation must be furnished as a part of the bid
and must be received at the date and time set for opening Bids. The literature furnished must clearly identify the item(s) in the Bid.
The descriptive literature is required to establish, for the purpose of evaluation and award, details of the product(s) the bidder proposes
to furnish including design, materials, components, performance characteristics, methods of manufacture, construction, assembly or
other characteristics which are considered appropriate. Rejection of the Bid will be required if the descriptive literature(s) do not show
that the product(s) offered conform(s) to the specifications and other requirements of this solicitation. Failure to furnish the descriptive
literature(s) by the time specified in the Solicitation will require rejection of the bid.

[ 120. SAMPLES: Sample(s) of item(s) as specified in this solicitation must be furnished as a part of the bid and must be received at the
date and time set for opening Bids. The sample(s) should represent exactly what the bidder proposes to furnish and will be used to
determine if the item(s) offered complies with the specifications. Rejection of the Bid will be required if the sample(s) do not show
that the product(s) offered conform(s) to the specifications and other requirements of this solicitation. Failure to furnish the
sample(s) by the time specified in the Solicitation will require rejection of the Bid.

[ 121. LABORATORY TEST: Successful bidder is required to accompany delivery of his goods with a Laboratory Test Report
indicating that the product he is furnishing the Government meets with the specifications. This report is on the bidder’s account and
must be from a certified Testing Association.

[X]22. AWARD, CANCELLATION, & REJECTION: Award shall be made to the lowest responsible and responsive bidder, whose
bid is determined to be the most advantageous to the Government, taking into consideration the evaluation factors set forth in this
solicitation. No other factors or criteria shall be used in the evaluation. The right is reserved as the interest of the Government may
require to waive any minor irregularity in bid received. The Chief Procurement Officer shall have the authority to award, cancel, or
reject bids, in whole or in part for any one or more items if he determines it is in the public interest. Award issued to the lowest
responsible bidder within the specified time for acceptance as indicated in the solicitation, results in a bidding contract without further
action by either party. In case of a error in the extension of prices, unit price will govern. It is the policy of the Government to award
contracts to qualified local bidders. The Government reserves the right to increase or decrease the quantity of the items for award and
make additional awards for the same type items and the vendor agrees to such modifications and additional awards based on the bid
prices for a period of thirty (30) days after original award. No. award shall be made under this solicitation which shall require advance
payment or irrevocable letter of credit from the government (2 GAR, Div.4 §1103).

[ 123. MARKING: Each outside container shall be marked with the Purchase Order number, item number, brief item
description and quantity. Letter marking shall not be less than 3/4" in height.

[ 124. SCHEDULE FOR DELIVERY: Successful bidder shall notify the General Services Agency, Telephone Nos. 475-1707 or
475-713, at least twenty-four (24) hours before delivery of any item under this solicitation.

[ 125. BILL OF SALE: Successful supplier shall render Bills of Sale for each item delivered under this contract. Failure to comply with
this requirement will result in rejection of delivery. The Bill of Sale must accompany the items delivered but will not be
considered as an invoice for payment. Supplier shall bill the Government in accordance with billing instructions as indicated on the
Purchase Order.

[ 126. MANUFACTURER’S CERTIFICATE: Successful bidder is required, upon delivery of any item under this
contract, to furnish a certificate from the manufacturer indication that the goods meet the specifications. Failure to

comply with this request will result in rejection of delivery payment. Supplier shall bill the Government in accordance  with
billing instructions as indicated on the Purchase Order.

[X]27. INSPECTION: All supplies, materials, equipment, or services delivered under this contract shall be subject to the
inspection and/or test conducted by the Government at destination. If in any case the supplies, materials, equipment,
or services are found to be defective in material, workmanship, performance, or otherwise do not conform with the
specifications, the Government shall have the right to reject the items or require that they be corrected. The number of
days required for correction will be determined by the Government.

[ 128. MOTOR VEHICLE SAFETY REQUIREMENTS: The Government will only consider Bids on motor vehicles which
comply with the requirements of the National Traffic and Motor Vehicle safety Act of 1966 (Public Law 89-563) and
Clean Air Act as amended (Public Law 88-206), that are applicable to Guam. Bidders shall state if the equipment
offered comply with these aforementioned Federal Laws.

G.S.A. Form 112 Revised 8/12
Page 22 of 97



[ 129

[ 130.

[X] 31.

[X] 32.

[X] 33.

[X] 34.

[ 135.

[X] 36.

[X]37.

[X] 38.

[X] 39.

SAFETY INSPECTION: All motor vehicles delivered under this contract must pass the Government of Guam
Vehicle Inspection before delivery at destination.

GUARANTEE:

a) Guarantee of Vehicle Type of Equipment:

The successful bidder shall guarantee vehicular type of equipment offered against defective parts, workmanship, and
performance, for a period of not less than one (1) year after date of receipt of equipment. Bidder shall also provide
service to the equipment for at least one (1) year. Service to be provided shall include, but will not be limited to tune ups
(change of spark plugs, contact points and condensers) and lubrication (change of engine and transmission oil). All parts
and labor shall be at the expense of the bidder. All parts found defective and not caused by misuse, negligence or
accident within the guarantee period shall be repaired, replaced, or adjusted within six (6) working days after notice from
the Government and without cost to the Government. Vehicular type of equipment as used in this context shall include
equipment used for transportation as differentiated from tractors, backhoes, etc.

b) Guarantee of Other Type of Equipment:

The successful bidder shall guarantee all other types of equipment offered, except those mentioned in 30a, above, against defective
parts, workmanship, and performance for a period of not less than three (3) months after date of receipt of equipment. Bidder shall also
provide service to the equipment for at least three (3) months. All parts found defective within that period shall be repaired or replaced
by the Contractor without cost to the Government. Repairs, adjustments or replacements of defective parts shall be completed by the
contractor within six (6) working days after notice from the Government.

(c) Compliance with this Section is a condition of this Bid.

REPRESENTATION REGARDING ETHICS IN PUBLIC PROCUREMENT: The bidder or contractor represents that it

has not knowingly influenced and promises that it will not knowingly influence a Government employee to breach any of the
ethical standards and represents that it has not violated, is not violating, and promises ~ that it will not violate the prohibition
against gratuities and kickbacks set forth on Chapter 11 (Ethics in Public Contracting) of the Guam Procurement Act and in Chapter
11 of the Guam Procurement Regulations.

REPRESENTATION REGARDING CONTINGENT FEES: The contractor represents that it has not retained a  person to
solicit or secure a Government contract upon an agreement or understanding for a commission, percentage, brokerage, or
contingent fee, except for retention of bona fide employees or bona fide established commercial  selling agencies for the purpose of
securing business (GPR Section 11-207).

EQUAL EMPLOYMENT OPPORTUNITY: Contractors shall not discriminate against any employee or applicant of employment
because of race, color, religion, sex, or national origin. The contractor will take affirmative action to ensure that employees are treated
equally during employment without regards to their race, color, religion, sex, or national origin.

COMPLIANCE WITH LAWS: Bidders awarded a contract under this Solicitation shall comply with the
applicable standard, provisions, and stipulations of all pertinent Federal and/or local laws, rules, and regulations
relative to the performance of this contract and the furnishing of goods.

CHANGE ORDER: Any order issued relative to awards made under this solicitation will be subject to and in
accordance with the provisions of Section 6-101-03.1 of the Guam Procurement Regulations.

STOP WORK ORDER: Any stop work order issued relative to awards made under this solicitation will be subject
to and in accordance with the provisions of Section 6-101-04.1 of the Guam Procurement Regulations.

TERMINATION FOR CONVENIENCE: Any termination order for the convenience of the Government issued
relative to wards made under this solicitation will be subject to and in accordance with the provisions of Section 6-
101.10 of the Guam Administrative Regulations.

TIME FOR COMPLETION: It is hereby understood and mutually agreed by and between the contractor and the
Govemment that the time for delivery to final destination or the timely performance of certain services is an
essential condition of this contract. If the contractor refuses or fails to perform any of the provisions of this contract
within the time specified in the Purchase Order (from the date Purchase Order is acknowledged by vendor), then the
contractoris in  default. Defaults will be treated subject to and in accordance with the provisions of 2 GAR, Div. 4 §
6101(8)

JUSTIFICATION OF DELAY: Bidders who are awarded contracts under this Solicitation, guarantee that the
goods will be delivered to their destination or required services rendered within the time specified. If the bidderis not
able to meet the specified delivery date, he is required to notify the Chief Procurement Officer of such delay.
Notification shall be in writing and shall be receive by the Chief Procurement Officer at least twenty-four (24) hours
before the specified delivery date. Notification of delay shall include an explanation of the causes and reasons for  the
delay including statement(s) from supplier or shipping company causing the delay. The Government reserves the
right to reject delay justification if, in the opinion of the Chief Procurement Officer, such justification is not
adequate.
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[X] 40.

[X] 41.

[X] 42.

[ ]43.

[X] 4.

LIQUIDATED DAMAGES: When the contractor is given notice of delay or nonperformance as specified in
Paragraph 1 (Default) of the Termination for Default Clause of this contract and fails to cure in the time specified, the
contractor shall be liable for damages for delay in the amount of one-fourth of one percent (1%) of outstanding order

per calendar day from date set for cure until either the territory reasonable obtains similar supplies or services if the
contractor is terminated for default, or until the contractor provides the supplies or services if the contractor is not
terminated for default. To the extent that the contractor’s delay or nonperformance is excused under Paragraph 40
(Excuse for Nonperformance or Delayed Performance) of the Termination for Default Clause of this contract, liquidated
damages shall not be due the territory. The contractor remains liable for damages caused other than by delay. 2 GAR,
Div.4 §6101(9) (a).

PHYSICAL LIABILITY: If it becomes necessary for the Vendor, either as principal, agent or employee, to enter upon
the premises or property of the Government of Guam in order to construct, erect, inspect, make delivery or remove
property hereunder, the Vendor hereby covenants and agrees to take, use, provide and make all proper, necessary and
sufficient precautions, safeguards and protections against the occurrence of any accidents, injuries or damages to any
person or property during the progress of the work herein covered, and to be responsible for, and to indemnify and save
harmless the Government of Guam from the payment of all sums of money by reason of all or any such accidents, injuries
or damages that may occur upon or about such work, and fines, penalties and loss incurred for or by reasons of the
violations of any territorial ordinance, regulations, or the laws of Guam or the United States, while the work is in
progress. Contractor will carry insurance to indemnify the Government of Guam against any claim for loss, damage or
injury to property or persons arising out of the performance of the Contractor or his employees and agents of the services
covered by the contract and the use, misuse or failure of any equipment used by the contractor or his employees or
agents, and shall provide certificates of such insurance to the Government of Guam when required.

Contract will be cancelled if funds not appropriated or insufficient, and that government will timely inform
contractor. 2 GAR, Div. 4 R 3121(e)(1)(C) and 2 GAR, Div. 4 R 3121(e)}(1)(D)

If cancelled, contractor will be reimbursed unamortized reasonably incurred non-recurring costs.
2 GAR, Div. 4 R 3121(e)(1)(G)

CONTACT FOR CONTRACT ADMINISTRATION: If your firm receives a contract as a result of this
Solicitation, please designate a person whom we may contact for prompt administration.

Name;: Title:

Address: Telephone:
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GOVERNMENT OF GUAM
SEALED BID SOLICITAITON INSTRUCTIONS

BID FORMS: Each bidder shall be provided with one (1) set of Solicitation package. Additional copies may be provided upon
request. Bidders requesting additional copies of said solicitation package will be charged per page in accordance with 5
GCA § 10203 of the Government Code of Guam. All payments for this purpose shall be by cash, certified check or
money order and shall be made payable to the General Services Agency (EO 86-24).

PREPARATIONS OF BIDS:
a) Bidders are required to examine the drawings, specifications, schedule, and all instructions. Failure to do so will be
at bidder’s risk.

b) Each bidder shall furnish the information required by the Solicitation. The bidder shall sign the solicitation and print
or type his name on the bid form on page 3 “Instruction to Bidder”. Erasures or other changes must be initialed by the
person signing the bid. Bids signed by an agent are to be accompanied by evidence of this authority unless such
evidence has been previously furnished to the issuing office.

¢) Unit price for each unit offered shall be shown and such price shall include packing unless otherwise specified. A total
shall be entered in the amount column for each item offered . In case of discrepancies between a unit price and
extended price, the unit price will be presumed to be correct.

d) Bids for supplies or services other than those specified will not be considered.
Time, if stated as a number of days, means calendar days and will include Saturdays, Sundays, and holidays beginning
the day after the issuance of a Notice to Proceed. Time stated ending on a Saturday, Sunday or Government of Guam
legal holiday will end at the close of the next business day.

3. EXPLANATION TO BIDDERS: Any explanation desired by a bidder regarding the meaning or interpretation of the

Solicitation, drawings, specifications, etc., must be submitted in writing and with sufficient time allowed for a written
reply to reach all bidders before the submission of their bids. Oral explanations or instructions given before the award of
the contract will not be binding. Any information given to a prospective bidder concerning a Solicitation will be
furnished to all prospective bidders in writing as an amendment to the Solicitation if such information would be
prejudicial to uninformed bidders.

ACKNOWLEDGEMENT OF AMENDMENTS TO SOLICITATIONS: Receipt of an amendment to a
Solicitation by a bidder must be acknowledged by signing an acknowledgement of receipt of the amendment. Such
acknowledgement must be received prior to the hour and date specified for receipt of bids.

SUBMISSION OF BIDS:

a) Bids and modifications thereof shall be enclosed in sealed envelopes and addressed to the office specified in the
Solicitation. The bidder shall show the hour and date specified in the Solicitation for receipt, the Solicitation number,
and the name and address of the bidder on the face of the envelope.

b) Telegraphic bids will not be considered unless authorized by the Solicitation. However, bids may be modified or
withdrawn by written or telegraphic notice, provided such notice is received prior to the hour and date specified for
receipt (see paragraph 6 of these instructions).

c¢) Samples of items, when required, must be submitted within the time specified, unless otherwise specified by the
Government, at no expense to the Government. If not destroyed by testing, samples will be returned at bidder’s
request and expense, unless otherwise specified by the Solicitation.

d) Samples or descriptive literature should not be submitted unless it is required on this solicitation. Regardless of any
attempt by a bidder to condition the bid, unsolicited samples or descriptive literature will not be examined or tested at
the bidder’s risk, and will not be deemed to vary any of the provisions of this Solicitation.

FAILURE TO SUBMIT BID: If no bid is to be submitted, do not return the solicitation unless otherwise specified. A
letter or postcard shall be sent to the issuing office advising whether future Solicitations for the type of supplies or
services covered by this Solicitation are desired.

LATE BID, LATE WITHDRAWALS, AND LATE MODIFICATIONS:

a) Definition: Any bid received after the time and date set for receipt of bids is late. Any withdrawal or modification of
a bid received after the time and date set for opening of bids at the place designated for opening is late (Guam
Procurement Regulations 2 GAR, Div.4 §3109(k) ).

b) Treatment: No late bid, late modification, or late withdrawal will be considered unless received before contract award,

and the bid, modification, or withdrawal would have been timely but for the action or inaction of territorial personnel
directly serving the procurement activity.
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8.

10.

DISCOUNTS:

a) Notwithstanding the fact that prompt payment discounts may be offered, such offer will not be considered in evaluating

bids for award unless otherwise specified in the Solicitation. However, offered discounts will be taken if payment is
made within the discount period, even though not considered in the evaluation of bids.

b) In connection with any discount offered, time will be computed from date of delivery and acceptance of the supplies to

the destination as indicated in the purchase order or contract. Payment is deemed to be made for the purpose of earning
the discount on the date of mailing of the Government check.

GOVERNMENT FURNISHED PROPERTY: No material, labor or facilities will be furnished by the Government unless

otherwise provided for in the Solicitation.

SELLER’ INVOICES: Invoices shall be prepared and submitted in quadruplicate (one copy shall be marked
“original”) unless otherwise specified. Invoices shall be “certified true and correct” and shall contain the
following information: Contract and order number (if any), item numbers, description of supplies or services,
sizes, quantities, unit prices, and extended total. Bill of lading number and weight of shipment will be shown
for shipments made on Government bills of lading.

11. RECEIPT, OPENING AND RECORDING OF BIDS: Bids and modifications shall be publicly opened in the

12

presence of one or more witnesses, at the time, date, and place designated in the Invitation for Bids. The name
of each bidder, the bid price, and such other information as is deemed appropriate by the Procurement Officer,
shall be read aloud and recorded, or otherwise made available. The names and addresses of required witnesses
shall be recorded at the opening. The opened bids shall be available for public inspection except to the extent
the bidder designates trade secrets or other proprietary data to be confidential as set forth in accordance with
Section 12, below. Material so designated shall accompany the bid and shall be readily separable from the bid
in order to facilitate public inspection of the non-confidential portion of the bid. Prices, makes and models or
catalogue numbers of the items offered, deliveries, and terms of payment shall be publicly available at the time

of bid opening regardless of any designation to the contrary (Guam Procurement Regulations 2 GAR, Div.4
§3109(k)).

CONFIDENTIAL DATA: The Procurement Officer shall examine the bids to determine the validity of any
requests for nondisclosure of trade secrets and other proprietary data.

DOA Form 295-Revised 2/89
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. INTRODUCTION

A. USING AGENCY

The Guam Regional Transit Authority (GRTA) administers the island-wide public transportation system and is the
using agency for this multi-step sealed bid invitation. The purpose of this multi-step bid invitation is to solicit bids
which will be evaluated to determine the bidder that will operate the Guam Public Transit System. This bid invitation
describes services to be provided, sets forth the respective rights and obligations of GRTA and the successful bidder
to operate the transit services, establishes procedures for the development and submission of bids by potential
bidders, and discloses the criteria by which the bids submitted will be evaluated.

GRTA seeks qualified bidders for management and operations services relative to the Guam Public Transit System.
All prospective bidders are advised that the GRTA receives federal grant funding from the Federal Transit
Administration (FTA) for the operations of the public transit system. As such, all applicable federal laws, mandates
and regulations governing the use and expenditures of such funding must be complied with.

For a complete description of services, please see Attachments A and Al to this multi-step sealed bid invitation
package. Attachment A is labeled General Scope of Services, and Attachment Al is labeled Paratransit Scope of
Services. Bidders should demonstrate their ability to successfully perform and provide the services described in both
Attachments.

B. ISSUING OFFICE AND AUTHORITY

The General Services Agency has jurisdiction over procurement of non-professional services and is the issuing office
for this multi-step sealed bid invitation. The General Services Agency shall at all times maintain control over the
procurement process. The issuing officer is:

Ms. Claudia S. Acfalle Tel: (671) 475-1700
Chief Procurement Officer Fax: (671) 475-1727
Government of Guam

P.O. Box 2950

Hagatna, Guam 96910

148 Marine Corps Drive

Piti, Guam 96915

C. LIABILITY FOR COSTS TO PREPARE BID
The bidder expressly waives any right it may have against the government for any expenses incurred in connection
with the preparation of its bid.

D. APPLICABILITY OF GUAM PROCUREMENT LAW

If any part of this multi-step sealed bid invitation package is contrary to the Guam Procurement Law or if it contains
ambiguous terms, then such portion of the bid invitation shall be interpreted or resolved in favor of or according to
the provisions of the Guam Procurement Law.

il. SCOPE OF SERVICES

The complete specifications for the scope of services requested are attached to this multi-step sealed bid invitation
as Attachment A which is labeled General Scope of Services, and a separate scope for the Fixed Route entitled
“Paratransit Services” Scope of Services as Attachment Al.

Also attached as Attachment B and C and relative to the scope of services are the FY 2015 Bus Schedules and Routes
as Attachment B, and Attachment C entitled Federally Required and Other Contract Clauses. Moreover, attached
are Attachment C1 which is titled Government-Wide Debarment and Suspension (Non-Procurement), Attachment
C2 which is called Certification Regarding Lobbying, Attachment D which is titled Release of Information Form — 49
CFR Part 40 Drug and Alcohol Testing. Attachment E is the Sample of NTD Report. These attachments are
incorporated into this multi-step sealed bid invitation and are an integral part hereof.
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1Il. MULTI-STEP SEALED BID PROCEDURE

A. PHASE ONE AND PHASE TWO OF MULTI-STEP PROCEDURE

This multi-step sealed bid invitation consists of two phases, the first phase of which consists of a pre-bid conference, the
submission of un-priced technical offers, the evaluation of the un-priced technical offers, and determinations as to which un-
priced technical offers are acceptable, potentially acceptable, or unacceptable. If any bids are found potentially acceptable, then
discussions shall take place until a determination can be made as to whether the offer is acceptable or unacceptable. As may be
necessary, discussion may also be held with bidders whose un-priced technical offer has been found to be acceptable.
Unacceptable bidders will be notified. Except for the register of invitations picked up, no part of the first phase is public
information during the procurement process. The register of un-priced technical offers submitted becomes public information
only after an award is made.

The second phase consists of the submission of sealed priced bids only by those bidders found to be acceptable. The bids prices
are opened publicly, and the bid prices are registered. If the lowest acceptable bidder made a request for confidentiality of
proprietary information in its un-priced technical offer, then the request for confidentiality shall be ruled upon by the
government prior to an award being made. When both parties are satisfied with any confidentiality ruling, then the award shall
be made, and a contract prepared and entered into. The details of the two phases are set out below in Sections B and C.

B. PHASE ONE DETAILS

1. Mandatory Pre-Bid Conference. A pre-bid conference will be held at the General Services Agency
Conference Room on June 8, 2015 (date) at 9:00 am (time), Guam Standard Time.

2. Interpretations and Addenda. No oral explanation in regard to the meaning of the MSB documents will be
made, and no oral instructions will be given before the award of the work. Discrepancies, omissions or
doubts as to the meaning of the MSB Documents shall be communicated in writing to the General
Services Agency for interpretation. Offerors should act promptly and allow sufficient time for a reply to
reach them before the submission of their Offers. Any interpretation made will be in the form of an
Addendum to the MSB, which will be forwarded to all holders of record and its receipts shall be
acknowledged in the Offeror’s proposal on the MSB Cover Sheet in the space provided. All questions
shall be received NO LATER THAN June 12, 2015 prior to the date set for receipt of GSA-064-15

3. Format. The un-priced technical offers and, later, priced bids, shall be typed, in English, and signed in ink.
All engineering calculations and figures shall be in English units or measures commonly used in the
United States. Erasures, strikeouts, or other types of changes that are evident on their face made to an
offer or bid must be explained or noted over the signature of the bidder. The government reserves the
right to include any part or parts of the bidder's un-priced technical offer in the final contract if the
bidder is awarded a contract.

4. Packaging of Un-priced Technical Offers. Bidders shall submit one (1) original and five (5) copies of their
un-priced technical offer. The original and copies must be enclosed in a sealed envelope or box bearing
on the outside the bid number, the name of the bidder, the bidder's address, and a contact name and
number. If the bid is forwarded by U.S. Postal Service, the bid package containing the original and copies
shall be further enclosed in an envelope or box and addressed to the General Services Agency.

5. Deadline for Submission of Un-priced Technical Offers. One (1) original and five (5) copies of each bid
must be submitted to and received at the General Services Agency no later than 3:00 PM (time) Guam
Standard Time, June 19, 2015 (date).

6. Late Un-priced Technical Offers. In no event will an un-priced technical offer be accepted after the
deadline for submission. The government is not responsible for the late delivery of technical offers
submitted by the U.S. Postal Service or any express delivery service.

7. Opening of Un-priced Technical Offers. Un-priced technical offers and any modifications thereto shall
not be opened publicly nor disclosed to unauthorized persons, but shall be opened in the presence of
one or more government officials or designees of the General Services Agency. A register of un-priced
technical offers shall be established by the government showing the date and time each is received and
the identity of the government employee receiving the package. The register is open to public inspection
only after award of a contract. The un-priced technical offers of unsuccessful bidders remain closed to
the public at all times.
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9.

10.

11.

Evaluation of Un-priced Technical Offers. All un-priced technical offers received before the submission
deadline will be evaluated by an evaluation committee comprised of persons selected by the Guam
Regional Transit Authority based upon their possession of education, skills or experience relative to the
services sought by GRTA.

The criteria against which the un-priced technical offers will be evaluated are set out in Section V.
Evaluation Criteria. Bidders who receive a total of 70 points or more based on the 3-Step Evaluation
Process are considered “Acceptable”; bidders who receive between 60 - 69 points are considered
“Potentially Acceptable”; and bidders who receive less than 60 points are considered “Unacceptable".

Decision to Proceed to Phase Two or to Hold Discussions. If there are two or more acceptable offers,
then regardless of the number of potentially acceptable offers, the Chief Procurement Officer may
determine that there will be effective price competition and proceed directly to Phase Two and the
opening of the sealed price offers without holding discussions. However, if there is only one acceptable
offer and one or more potentially acceptable offers, then the Chief Procurement Officer may either
amend this multi-step sealed bid invitation to clarify its requirements or the Chief Procurement Officer
may begin discussions.

Amendments to Un-Priced Sealed Bid Invitation. If the Chief Procurement Officer determines that an
amendment to the multi-step sealed bid invitation is in order after receipt of un-priced technical offers,
then such amendments shall be distributed only to bidders who submitted un-priced technical offers,
even those found unacceptable, and all bidders who submitted an un-priced technical offer will be
allowed to resubmit a revised offer with a new submission deadline. However, if in the opinion of the
Chief Procurement Officer a contemplated amendment will significantly change the nature of the
procurement, then this multi-step sealed bid invitation shall be cancelled in accordance with the
procurement rules and a new invitation shall be issued. Notwithstanding anything in this paragraph to
the contrary, the Chief Procurement Officer may also issue an amendment to the muiti-step sealed bid
invitation any time before the deadline for submission of un-priced technical offers.

Discussions. If in accordance with Paragraph 9 above the Chief Procurement Officer determines that the
proceedings require discussions, then the evaluation committee may hold discussions with any or all
bidders whose un-priced technical offers were found to be acceptable or potentially acceptable. Before
discussions begin, the Chief Procurement Officer shall notify in writing any bidder whose un-priced
technical offer has been found unacceptable and the reason or reasons why. Before discussions begin,
the Chief Procurement Officer shall also establish a closing date for acceptable and potentially acceptable
bidders partaking in the discussions to make amendments to their un-priced technical offer based on the
discussions, and notify in writing all such bidders of the closing date for amendments. The purpose of
any discussion shall be for the Evaluation Committee to obtain clarification of pertinent items in the un-
priced technical offer. The discussions may include on-site fact-gatherings by the evaluation committee
as to the ability of the bidder to perform the services, and the bidder shall cooperate with such visits.
During the discussions, the government may not disclose any information derived from one bidder to any
other bidder. If during discussions, the evaluation committee finds that a potentially acceptable bidder’s
un-priced technical offer is unacceptable after all, then the government shall immediately notify such
bidder in writing of the government’s finding of unacceptability and the reason or reasons why.

12. Amendments to Un-Priced Technical Offers. Once discussions have begun, any bidder who has not been notified

that its offer has been finally found unacceptable may submit supplemental information amending its un-priced
technical offer at any time until the closing date. This is also the manner in which mistakes in the offer may be
corrected during the first phase. However, bidders who have been notified of unacceptability shall no longer be
entitled to submit any amendment to their un-priced technical offer notwithstanding any closing date yet pending.

C. PHASE TWO DETAILS

1

Opening of Sealed Price Bids. Phase One concludes when either (a) the Chief Procurement Officer determines that
there are two or more acceptable un-priced technical offers and, therefore, there will be effective price
competition; or (b) discussions are concluded, the closing date for receipt of any amendments to offers has passed,
all potentially acceptable offers have been determined to be acceptable or unacceptable, and notices to all
unacceptable bidders have been sent.
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Upon the conclusion of Phase One, the Chief Procurement Officer shall request that sealed price bids be submitted by
each of the acceptable bidders by a deadline determined by the Chief Procurement Officer. An opening date and time
will also be announced, and at the appointed date and time, the sealed price bids shall be opened in publicin
the same manner as regular competitive bids with a register of the results being kept.

2. Ruling on Request for Confidentiality. If the lowest bidder has made any request for confidentiality of
proprietary data or trade secrets in its transmittal letter, then the request must be ruled upon by the Chief
Procurement Officer before any award is made. If the bidder does not agree with the decision, then the Chief
Procurement Officer must rule in writing and identify the portions of the un-priced technical offer which will
become a part of the public record of the procurement process, and advise the bidder that the ruling may be
protested in accordance with the usual procedure for protests in the Guam Procurement Law.

3. Notice of Award. After all rulings on confidentiality have been made and the issues settled, then an
award may be made to the lowest bidder with no undecided or unsettled confidentiality issues. The
GRTA reserves the right to conduct a pre-award audit of the bidders price proposal.

4. BID BOND REQUIREMENT: A fifteen percent (15%) bid bond must accompany price bid envelope. The

required bid bond amount is fifteen percent (15%) of total bid price. Failure to submit with price bid is
cause for automatic rejection of the bid.

IV. INSTRUCTIONS AND FORMAT FOR PREPARATION OF BID

The bid to be submitted by each bidder consists of two parts. During the first phase, a bidder shall submit an un-priced technical
offer consisting of one (1) original and five (5) copies in a sealed envelope or box, along with a transmittal letter and mandatory
affidavits. When the second phase is announced, bidders found to be acceptable shall submit a sealed price for their offer as
amended. Please follow the instructions below in preparing the un-priced technical offer and sealed price bid.

A. TRANSMITTAL LETTER
A letter prepared on the bidder's business stationery must accompany the bid. The purpose of the letter is to
transmit the bid, and so it should be brief, but must include the following statements or information:

1. Identification of Bidder. The name of the bidder, location of the bidder’s principal place of business,
telephone and facsimile numbers.

2. Designation of Contact Person. The bidder shall designate a contact person and include his or her
address and contact numbers, including e-mail address, if different from the bidder's. The designated
person must be able to answer any questions the government has regarding the bid and must be able to
negotiate any contract terms if necessary.

3. Tax Identification Number. The bidder's federal employer identification number (EIN) or tax
identification number (TIN), if any.

4. Requests for Non-Disclosure. After award of a contract, the bid of the bidder awarded the contract
becomes a part of the record of the procurement process and is public information. Therefore, if a
bidder is submitting trade secrets or proprietary information that the bidder wishes to keep confidential,
then the bidder must identify those portions that it considers proprietary and request in writing for non-
disclosure. The request for non-disclosure must be included in the transmittal letter, and those portions
of the bid that are proprietary must be clearly marked or designated, or identified in the transmittal
letter. The government will entertain the request and issue a ruling in accordance with Section 1, (C),

(2).
5. Acknowledgment of Receipt of Amendments. If the government issues any amendments to the multi-
step sealed bid invitation prior to the submission date for the un-priced technical offer, the bidder must

acknowledge receipt of each individual amendment in its transmittal letter.

6. Authorized Signature. The signature of an individual authorized to bind the bidder contractually. An
authorized representative of the firm, as defined below, must sign the transmittal letter:
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Partnership. When the bidder is a partnership, the bid shall be signed in the name of the partnership
by a general partner or other person duly authorized to bind the partnership. The capacity of the
person signing shall be stated.

Sole Proprietorship. When the bidder is an individual or sole proprietorship, the bid shall be signed by the
individual owner, stating the name and form under which the bidder is doing business.

Joint Venture. When the bidder is a joint venture, each joint venturer shall sign the transmittal letter.

All Others. For any other business form, a person duly authorized to bind the business shall sign the
transmittal letter. The capacity and authority of the person signing shall also be stated.

B. CONTENTS OF UN-PRICED TECHNICAL OFFER

This part describes the minimum information required to be submitted in response in the un-priced technical offer. The bidder
may, however, include any additional information necessary to better explain his or her offer, but any information submitted by
the bidder must be current, accurate and complete. Additional information and requirements are itemized in detail in Section V
(Evaluation Criteria) of this bid invitation.

1. Identification. The name of the bidder and the location of the bidder’s principal place of business, the age

of the business, and the average number of bidder’'s employees over the past year.

2. Key Personnel. The abilities, qualifications, and experience of all key persons who manage the business or

3.

who will be assigned to oversee or supervise the required services.

Statement of Minimum Qualifications. A statement that the bidder possesses the minimum
qualifications.

Experience. A detailed listing and description of other contracts under which the bidder provided
services similar in scope, size and discipline with the services requested by the government, including
dates, names and references.

5. Project Plan. A narrative of the project plan that the bidder will undertake to accomplish the objectives of

the government’s project and the work described in Attachments A and B. Please include the anticipated
involvement expressed by a percentage and the nature of involvement of subcontractors or others
relative to the scope of services. The following must be included in the Project Plan:

a. Management. Please describe the proposed management composition and strategy for maximizing

existing resources, and discuss implementation timeline. Provide proposed organizational chart and
staffing pattern.

b. Operations. Please describe the proposed operational plan with proposed policies and procedures to

be implemented to achieve the operational plan. Also, discuss implementation timeline.

Maintenance. Please describe a general, routine, preventive maintenance and repair plan detailing the
proposed maintenance service programs, schedules, facilities, and providing proposed staffing levels for fleet
maintenance and repair. Please discuss contracting and sub-contracting options, if applicable. The
maintenance plan should include parts procurement, inventory, and control measures, emergency response,
and towing procedures at a minimum.

The above three subject areas represent the general categories of this bid invitation. Section V, (C) lists specific
areas and requirements that all bidders must respond to.

6. Financial Statements. Audited financial statements for the past five years.

7. Business License. Please attach a copy of a current business license.
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C. Mandatory Forms. The Guam Procurement Law requires each offer to make a number of disclosures. Some of the
disclosures are required for an offeror to qualify to submit a bid or a proposal. An explanation of each disclosure follows. For
the offeror’s ease in making these required disclosures, the Government is providing all required forms as an attachment to this
MSB. The forms must be completed and included with an offeror’s proposal. Failure to complete and submit the forms will
automatically disqualify a proposal as being non-responsive, and the technical portion of the proposal will not be evaluated.
All disclosure forms submitted by the offeror awarded the contract will be open to public inspection and copying.

1. Affidavit Disclosing Ownership and Commissions. As a condition of making an offer and doing business
with the government, an offeror must disclose in the form of an affidavit the names of all persons
owning more than ten percent of the outstanding interest of the offeror’s business during the twelve-
month period immediately preceding the date a proposal is submitted, including the percentage owned
by each such person or entity. The affidavit for this solicitation may be made on any date on or after the
date of this procurement is issued and up to and including the date that the bids are due.

The same affidavit must also disclose the identity of anyone who has received or is entitled to receive a
commission, gratuity, percentage, brokerage or other compensation or contingent arrangement for
procuring a contract with the purchasing agency or for assisting the offeror in obtaining business related
to this Invitation For Bid, and the value or amounts. Please note that commissions, gratuities,
percentages, contingency fees, or other compensation for the purposes stated herein are prohibited by
Guam law, except that this prohibition does not apply to fees payable by the offeror upon contracts or
sales secured or made through bona fide established commercial or selling agencies maintained by the
offeror for the purpose of securing business.

If any of the offeror’s shareholders or partners is itself a corporation, partnership or other business
entity, then each such shareholder or partner must also prepare the affidavit, and the offeror must
submit all such affidavits with its proposali.

2. Affidavit re Non-Collusion. The offeror must represent that its offer is genuine and not a sham and that
the offeror is not in collusion with others, and that the offeror has not colluded, conspired, connived or
agreed, directly or indirectly with any other person or offeror to put a sham proposal, or to fix the cost of
the contract, or to secure any advantage against the government or any person interested in the
contract.

3. Affidavit re No Gratuities and Kickbacks. The offeror must represent that it has not violated, is not
violating, and promises that it will not violate, the prohibition against gratuities and kickbacks set forth in
the Guam Procurement Law. The prohibition is as follows: It is a breach of ethical standards for any
person to offer, give, or agree to give any government employee or former government employee, or for
any government employee or former government employee to solicit, demand, accept or agree to accept
from another person, a gratuity or an offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation of any part of a program requirement or a purchase request,
influencing the content of any specification or procurement standard, rendering of advice, investigation,
auditing, or in any other advisory capacity in any proceeding or application, request for ruling,
determination, claim or controversy, or other particular matter, pertaining to any program requirements
or a contract or subcontract, or to any solicitation or proposal thereof. Further, it shall be a breach of
ethical standards for any payment, gratuity, or offer of employment to be made by or on behalf of a
subcontractor under a contract to the prime contractor or higher tier subcontractor or any person
associated therewith, as an inducement of the award of a subcontract or order.

4. Affidavit re Ethical Standards. The offeror must represent that it has not knowingly influenced, and
promises that it will not knowingly influence, a government employee to breach any of the ethical
standards set out in Guam'’s procurement code or regulations pertaining to ethics in public contracting.

5. Declaration re Compliance with U.S. DOL Wage Determination.

a. Guam law requires that all contractors who provide services to the government of Guam must pay
their employee wages and benefits in accordance with the most recent Wage Determination for
Guam issued by the U.S. Department of Labor. Therefore, all bidders and offerors must take into
consideration the current Wage Determination for Guam applicable to their employees when
submitting a bid or proposal to the Government of Guam.
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b. The requirement to pay wages and benefits in accordance with the most recent Wage Determination
is applicable to a contractor’'s employees who are responsible for the contractor’s contract with the
government. Benefits to employees covered by the requirement shall include a minimum of ten (10)
paid holidays per annum, and health and similar benefits as provided for by the applicable Wage
Determination. The requirement is also applicable to the contractor’s subcontractors.

¢. A copy of the Wage Determination for Guam in effect at the time this solicitation. If the Wage
Determination for Guam is changed before the date of submission of bids or proposals, the
government will notify bidders or offerors of the change. If the Wage Determination for Guam is
changed after the date of submission of bids or proposals but before bids or proposals are opened,
only those who have submitted a bid or proposal will be afforded an opportunity to re-submit their
bid or proposal. If a Wage Determination for Guam is changed after the lowest bidder is announced
and has been confirmed to be responsive and responsible, or the best qualified offeror is selected,
but before a contract becomes effective, then such bidder shall be afforded an opportunity to make
an adjustment to its bid price to reflect the new wages or benefits, or the offeror shall be afforded an
opportunity to renegotiate an adjustment to its price to reflect the new wages or benefits. To view
the most recent Wage Determination for Guam, please visit the following web site:

http://www.wdol.gov/wdol/scafiles/std/05-2147.txt.

d. After a contract is entered into, the contractor shall be responsible for checking the U.S. Department
of Labor web site periodically for the most current Wage Determination for Guam. The contractor
shall pay the most current wages and benefits during the term of any contract resulting with the
government of Guam, as newer Wage Determinations become effective. If the contract contains a
renewal provision, and the contract is renewed, then the renewal document shall reflect that the
Wage Determination most recent to the renewal date shall apply.

e. A violation of the requirement to pay in accordance with the most recent Wage Determination
applicable to Guam may result in placement of the contractor on probationary status for one (1) year
by the Chief Procurement Officer. No government contract will be awarded to that contractor during
the probationary period.

f. A bidder or offeror must represent in its bid or proposal that, if a contract results with the
government from this solicitation, then during any term of such contract, the bidder or offeror will
always pay wages, and will always provide health and similar benefits, to its employees affected by
the requirement, in accordance with the most recent Wage Determination issued for Guam, as such
Wage Determination may be changed from time to time.

g. Affidavit re Contingent Fees. The offeror must represent, pursuant to 2 GAR Division 4 sections
11108(f) and section 11108 (h), that it has not retained any person or agency on a percentage,
commission, or other contingent arrangement to secure a contract with the government; nor has it
retained a person to solicit or secure a contract with the government of Guam upon an agreement or
understanding for a commission, percentage, brokerage, or contingent fee, except for retention of
bona fide employees or bona fide established commercial selling agencies for the purpose of
securing business.

h. Restriction Against Sex Offenders Employed by Service Providers to Government of Guam from
Working on Government Property. If a contract for services is awarded to a contractor then the
service provider must warranty that no person in its employment who have been convicted of a sex
offense under for provisions of chapter 25 of Title 9 of Guam Code Annotated or of an offense
defined in Article 2 of Chapter 28 of Titie 9 of the Guam Code Annotated, or who has been convicted
in any other jurisdiction of an offense with the same elements as heretofore defined, or who is listed
on the Sex Offender Registry, shall provide services on behalf of the service provider while on
government of Guam property, with the exception of public highways. If any employee of a service
provider is providing services on government property and is convicted subsequent to an award of a
contract, then the service provider warrants that it will notify the Government of the conviction
within twenty-four (24) hours of the conviction, and will immediately remove such convicted person
from providing services on government property. If the service provider is found to be in violation of
any of the provisions of this paragraph, then the government will give notice to the service provider
to take correction action. The service provider shall take corrective action within twenty-four (24)
hours of notice from the Government, then the Government in its sole discretion may suspend
temporarily and contract for services until corrective action has been taken.
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EVALUATION OF UNPRICED TECHNICAL OFFERS.

The unpriced technical offers submitted by bidders shall be evaluated solely in accordance with the criteria set forth in the
Invitation for Bids. The unpriced technical offers shall be categorized as:

(a) Acceptable: (70 to 100 points)
(b) Potentially acceptable, that is, reasonably susceptible of being made acceptable: (60 to 69) or

(c) Unacceptable. The Procurement Officer shall record in writing the basis for finding an offer unacceptable and make it
part of the procurement file. (Below 60)

EVALUATION CRITERIA - 3 Step Evaluation Process

A. GENERAL INFORMATION
The following outlines the requirements for technical un-price offer proposal submittals.

Pursuant to this multi-step sealed bid invitation, the Guam Regional Transit Authority shall appoint an evaluation committee who
will be selected from employees within the government of Guam.

The committee shall be tasked to review, evaluate and score all aspects pertaining to this multi-step sealed bid invitation, and
forward its’ recommendation to the Chief Procurement Officer, General Services Agency.

Phase one of this comprehensive muliti-step sealed bid invitation includes three (3) individual and separate steps as described
below in detail. The committee will evaluate and score each un-priced technical offer based on three (3) steps as described
below

Step 1- Submittal of Documents
Step 2- Overall Presentation
Step 3- Site Visit and Inspection

Each step will be evaluated and scored by the committee before proceeding to the next step of this process.

B. RATING CATEGORIES AND POINT ALLOCATION TABLE
The overall and cumulative parameters that will serve as a point scoring guide on all three steps are based on the
following general areas:

Rating Categories and Point Allocation Table

Categories Areas and Subject Matters Pts. Allocated
C1 Expertise & experience in public transit/transportation services 30
C2 Implementation plan for performance of required services 25
C3 Sufficient resources:
a. Number and quality of key managers, employees, staffing pattern,
dispatchers, supervisors, bus drivers, mechanics, etc. (10 pts.) 25

b. Number and quality of equipment (buses), facilities,
and financial ability (10 pts.)
c. Office computer automation (5 pts.)

c4 Satisfactory record of past performance, integrity and reputation 10
c5 Safety and Security 10
Total Points 100

All items listed in section C (Submittal of Documents) below are categorized by Codes C1, C2, C3, C4 and C5 of the
Rating Categories and Point Allocation Table above to assist bidders in the preparation and organization of their bid
packets.

C. STEP 1- SUBMITTAL OF DOCUMENTS

All bidders will be required to submit at a minimum the following information and documents as part of their
comprehensive packet. This list is not all inclusive and providers/bidders are encouraged to submit additional
information and documents that will augment their submittal package.
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C-1 Categories

Statement of Minimum Qualifications. A statement that the bidder possesses the minimum
qualifications.

Identification. The name of the bidder and the location of the bidder’s principal place of business,
the age of the business, and the average number of bidder's employees over the past year.

Key Personnel. The abilities, qualifications, and experience of all key persons who manage the
business or who will be assigned to oversee or supervise the required services. Provide additional
information necessary to better explain the bidder’s offer are as follows:

a. Identify by name all project managements/supervisory personnel proposed for the assigned to
the individual project, and will be available at contract start. For each individual named, provide
the following:

1. Resume;

2. Qualifications;

3. Academic and professional training, including accreditations; and
4. Any other information deemed relevant.

b. Provide a qualitative and quantitative profile of vehicle operators, operational support personnel
(to include, but not limited to: dispatchers, schedulers, administrative services personnel), and
maintenance support personnel that will be available at contract start.

¢. Identify by title, scope of duties and proposed wage levels for all personnel proposed for
assignment to the individual project. Provide an organizational chart showing chain of command
and scope of duties.

d. Provide copies of all formal certifications, training seminars, professional designations,
conferences attended, etc. for all employees to include management team, bus drivers,
supervisors, dispatchers, maintenance mechanics, etc.

Experience. A detailed listing and description of other contracts under which the bidder provide
services similar in scope, size and discipline with the services requested by the government, including
dates, names and references. Provide additional information necessary to better explain the bidder’s
offer are as follows:

a. Provide a narrative report that describes the bidder’s expertise and experience relative to the
nature of work described in the scope of services.

b. Describe in detail your firm’s experience in providing publicly-contracted Fixed Route Service.
Provide the following:

1.) Name of contracting entity;

2.) Name of contact person, title and phone number
3.) Term of contract;

4.) Number of vehicles;

5.) Number of annual revenue hours;

6.) Annual contract amount.

¢. Demonstrate working knowledge of local and federal regulations including Federal Transit
Administration (FTA) regulations and guidelines related to public transit systems, the American with
Disabilities Act (ADA), and other related federal statutes.

d. Describe the firm’s approach to data collection, record keeping and reporting to comply with the
National Transit Database Report and GRTA requirements. Provide a sample of monthly reports
that would be submitted.

e. Budget Development, Monitoring and Management Experience- Annual budget development,
monitoring and management experience Including, but not limited to development of process
used to justify activities, personnel, materials and supplies, etc., in support of mission critical
objectives;

f. Attach a copy of a current business license.
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C-2 Categories

Provide a detailed narrative report that explains the bidder’s implementation plan for the performance of the
required services.

This implementation plan shall address the activities and procedures that shall be followed to ensure the
smooth transition and start-up of the service. The plan should also document recruitment and training
schedules, start-up plan, acquisition of necessary equipment, permits, licenses and any other activities
required.

Project Plan. A narrative of the project plan that the bidder will undertake to accomplish the objectives of
the government’s project and the work described in Attachments A and B. Please include the anticipated
involvement expressed by a percentage and the nature of involvement of subcontractors or others relative to
the scope of services. The following must be included in the Project Plan.

a. Management. Please describe the proposed management composition, strategy for maximizing existing
resources, and discuss implementation timeline. Provide proposed organizational chart and staffing pattern.
Provide additional information necessary to better explain the bidder’s offer are as follows:

1.) Describe recruitment procedures for the hiring of bus operators, mechanics and other personnel
that may be required to support and provide the services being solicited.

2.) Describe position towards personnel in the areas of development, management and expectations.

b. Operations. Please describe the proposed operational plan with proposed policies and procedures to be
implemented to achieve the operational plan. Also, discuss the implementation timeline. Provide additional
information necessary to better explain the bidder’s offer are as follows:

1.) Define firm’s general approach, capacity and management philosophy for operation of
the Guam Public Transit System.

2.) Describe operational model for supporting transit activities.

3.) Describe how operations shall be monitored, and at what frequency;

4.) Describe the firm’s methodology for assessing on-time performance;

5.) Describe the firm’s supervisory and dispatch process. Provide samples of forms to be used;

6.) Describe position on compliance with transit procedure.

c. Maintenance. Please describe a general, routine, preventive maintenance and repair plan detailing the
proposed maintenance service programs, schedules, facilities, and providing proposed staffing levels for fleet
maintenance and repair. Please discuss contracting and subcontracting options, if applicable. The
maintenance plan should include parts procurement, inventory, and control measures, emergency response,
and towing procedures at a minimum. Provide additional information necessary to better explain the bidder’s
offer are as follows:

1.) Describe maintenance planning methods and processes;

2.) Describe approach to improving equipment performance and reliability;

3.) Preventive Maintenance Services- Provide description of handling equipment
maintenance, repair and management services provided. Detail the firm’s Maintenance
Plan, which should outline the firm’s Preventative and Remedial maintenance standards
and practices to comply with local and federal regulations;

4.) Describe the firm’s vehicle cleaning procedures. Include frequency, equipment and staffing details.
Include discussion of both interior and exterior cleaning. Provide a sample of schedule and
checklist.

5.) Describe guidelines or rules for placing equipment out of service until necessary repairs are made.
Must comply with or exceed the minimum periodic inspection standards set forth by local and
federal regulations.

6.) Describe record-keeping system to track maintenance, repairs, and inspections as per local and
federal requirements;

7.) Describe criteria in place for determining when the wear of a bus component is such that
it should be replaced or repaired.

8.) Describe proposed project staff and qualifications. Provide a ratio of nationally certified
mechanics to total mechanics.
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C-3 Categories

1. Provide a narrative report or table showing the organization and resources of the bidder (i.e., personnel,
Transit operational equipment such as buses, facilities such as administrative/maintenance, and financial
resources, etc.);

2. Describe the firm’s corporate/regional organizational structure and what resources shall be available to
support the services to be provided. Be specific regarding level of effort, staffing, location;

3. Provide a table format (Excel program) showing the proposed staffing pattern of the bidder (i.e.
dispatchers, contract manager, supervisors, bus drivers, maintenance mechanics, etc.). The table should
include the (a) full name of each employee, (b) each official title and position in the company, (c) the
number of years of experience with the company, (d) the number of cumulative work years of experience
in transportation services.

4. Present an organizational chart of the company and the areas of responsibilities for each position.
5. Present a proposed minimum skill level of each position that will be provided.

6. Provide a profile of vehicles to be used to support service requirements, to include buses and service
support vehicles. The said profile shall include the year, make, model, passenger capacity and odometer
reading of vehicles;

7. Provide a profile of the maintenance facility to be used to support service requirements, to include the
maintenance tools/equipment. The said profile shall include the date when the facility was constructed or
renovated, the size, number of maintenance bays, number and capacity of the vehicle lifts, fuel tank,
number of bus and employee parking stalls- attach drawings showing the maintenance facility layout and
site plan;

8. Provide a profile of the administration facility to be used to support service requirements, to include
number and age of the office computers, copying machines, telephones, TDD equipment for the hearing
impaired, dispatch equipment, projectors, etc. The said profile shall include the age, size and number of
rooms of the administrative facility, number of employee parking stalls, etc. — attach drawing showing the
administration office layout and site plan.

9. Attach audited financial statements for the past five years.

C-4 Categories

1. Provide copies of any awards or formal recognition received by the company directly related to its’
primary services of transportation.

2. Provide copies of membership to any national or international trade organizations, and number of
years as a member.

3. Provide all mandatory disclosure forms.

C-5 Categories

1. Provide a narrative report that describes the bidder’s safety and security program set forth by local and
federal regulations relative to the nature of work described in the scope of services;

2. Provide all the necessary documentation as evidence that the bidder complies with all local and federal
safety requirements to include, but not limited to the following: EPA annual hazardous waste disposal
report, maintenance facility compliance report from Guam EPA, OSHA inspection report, FTA’s random
drug and alcohol testing program, Drug-Free workplace program, etc.;

3. Provide copies of all the transit operator, maintenance and dispatch personnel safety training certificates;

4. The Provider shall maintain a formal safety program.
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D. STEP 2- FORMAL PRESENTATION

Each bidder will be required to conduct a formal presentation to the evaluation committee at a place to be
designated by the government of Guam. The presentation team should include members of bidder's upper
management, supervisors, bus drivers, dispatchers and any other key employee that will be involved directly or
indirectly with the operations of the public transit system.

1. Format- The presentation shall be some type of power point or slide presentation. Please advise the
committee in advance if the presentation will require any special equipment such as overhead projector,
laptop computer, and screen.

2. Contents of Presentation- The presentation should emulate and explain in sufficient detail the
information submitted in the written technical offer.

3. Copies Provided - Six {6) hard copies of the presentation should be provided to the committee on the
date of the scheduled presentation. In addition, one (1) copy of the presentation in CD electronic format
should be provided at the end of the presentation.

4. Length of Presentation- Each bidder will be allotted ninety (90) minutes for its formal presentation. GSA
will advise each bidder of the date, time and place of the scheduled presentation.

5. Questions and Answers- The evaluation committee will be allotted sixty (60) minutes to ask questions,
clarify issues in the presentation, and allow the bidder an opportunity to respond.

E. STEP 3- FIELD TRIP AND INSPECTION

The final step of the evaluation process will involve a scheduled field trip by the evaluation committee to inspect the
facilities of each bidder. Inspection will include the maintenance facilities, offices, buses, and all areas directly
related to the provision of the public transit system under this multi-step sealed bid invitation.

VIi. GENERAL INFORMATION

A. CANCELLATION OF MULTI-STEP SEALED BID INVITATION

The General Services Agency may cancel this multi-step sealed bid invitation in whole or in part as to the services
described in Attachment A, or may reject all un-priced technical offers or sealed price bids so long as the General
Services Agency makes a written determination that doing so is in the best interest of the government and a contract
has not yet been fully signed, a purchase order not issued, or a notice to proceed has not yet been delivered to the
awarded bidder. In the event of cancellation or rejection of all bids, un-priced technical offers that have been
unsealed shall remain the property of the General Services Agency and not returned to the respective bidders. An
un-priced technical offer that has not been unsealed (such as late offers) will be returned to the bidder upon request
of the bidder.

B. PROCUREMENT RECORD

Un-priced technical offers of bidders who are not awarded a contract shall not be opened to public inspection uniess
the Chief Procurement Officer determines in writing that public inspection of such offer, in whole or in part, is
essential to assure confidence in the integrity of the procurement process. If the Chief Procurement Officer makes
such a determination, and the losing bidder has requested in its transmittal letter that certain portions of the offer be
kept confidential due to proprietary information or trade secrets, and does not agree with any decision by the Chief
Procurement Officer to disclose such confidential information, then the Chief Procurement Officer must rule in
writing and afford the losing bidder an opportunity to protest the ruling in the usual manner in which protests are
made according to the Guam Procurement Law.

C. CONTRACT PROVISIONS

The General Services Agency reserves the right to include any part or parts of the bidder’s offer in the final contract
with the awarded bidder. The awarded bidder will be subject to the terms and conditions set out in the final
contract. If the bidder intends to submit a bid, then the bidder understands and agrees that it has a duty to explain
and clarify all conditions included in its offer, and understands that it has an affirmative duty to inquire about and
clarify any section of this multi-step sealed bid invitation that the bidder does not understand or that the bidder
believes may be susceptible to maore than one interpretation in the manner set out in herein.
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D. PERMITS AND LICENSES
The bidder shall procure any and all permits, certificates, or licenses as may be required by law in the manner set out
by law and at its own expense prior to the execution of any contract.

E. NOTICE TO PROCEED

Notwithstanding any contract which may be signed by the parties, the awarded bidder shall not commence any work
until a notice to proceed has been issued by the government. The government shall not be liable for any work done
by the awarded bidder until a notice to proceed has been issued.

F. TERM OF CONTRACT
The term of the contract shall be for a three (3) year period with the option to renew on a year to year basis for two
(2) year based upon availability of funds.

G. PAYMENT METHOD

When submitting a request for payment, the awarded bidder shall furnish complete documentation for all services
undertaken and a statement that there are no further claims against the Guam Regional Transit Authority or the
Government of Guam.

H. INDEPENDENT CONTRACTOR STATUS

The bidder understands that if an award is made, the bidder’s relationship with the government is as an independent
contractor, and not as an employee of the government. No employee benefits such as insurance coverage,
participation in the government retirement system, or accumulation of vacation or sick leave shall accrue to the

bidder or its individual employees, if any. No type of tax will be withheld from payments made to the awarded
bidder.

I NOTICE OF AWARD

The General Services Agency will notify all acceptable bidders who submitted a timely sealed price bid during Phase
Two of the results of the award within ninety (90) days of the opening of the sealed priced bids. The results of the
award are public information.

J. ASSIGNMENT
The contract or any sums due to the contractor may not be assigned without the prior approval of the Guam Regional
Transit Authority and concurrence of such prior approval by the Chief Procurement Officer.

K. SCOPE OF AGREEMENT

The resulting contract shall supersede any and all other prior agreements, either oral or in writing, between the
parties with respect to the retainer of the chosen bidder, and contains all the covenants and agreements between
such parties with respect to the retainer in any manner whatsoever. Each party to the resulting contract shall
acknowledge that no agreements otherwise have been made by any party, or anyone acting on behalf of any party,
which are not embodied within the contract, and that no other agreement, statement, or promise not contained in
the contract will be valid or binding.

L RESPONSIBILITY FOR ACCURACY OF WORK

The awarded bidder shall be responsible for the professional and technical accuracy of all work and materials
furnished under the contract. The awarded bidder shall, without additional cost to the government of Guam, correct
or revise all errors of deficiencies in its work. The awarded bidder shall agree to devote his or its best efforts to the
duties and responsibilities under the contract in accordance with the laws, rules, regulations and policies of the
government of Guam. The government’s review, approval, acceptance of, and payment of fees for, services required
under the contract shall not be construed to operate as a waiver of any rights under the contract or of any cause of
action arising out of the awarded bidder’s failure to perform the services required, and the awarded bidder shall be
and remain liable to the government of Guam for all costs of any kind which may be incurred as a result of the
awarded bidder’s negligent performance or nonperformance of any of the services required to be performed under
the contract.
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M. GENERAL COMPLIANCE WITH LAWS
The awarded bidder shall be required to comply with all federal and local laws applicable to the work.

N. OWNERSHIP OF DOCUMENTS

All documentation and incidental work or materials prepared by the awarded bidder shall be and remain the
property of the Guam Regional Transit Authority including all publication rights and copyright interests, and may be
used by GRTA without any additional costs to the government.

0. CHANGES

The GRTA may at any time, by written order, make any change in the services to be performed hereunder, provided
the change is within the general scope of work agreed to between the parties and as set out in this multi-step sealed
bid invitation. If such change causes an increase or decrease in the costs of doing the work, an equitable adjustment
shall be made and the Scope of Work shall be modified in writing accordingly. However, any modification of the
Scope of Work will be effective only if it is in writing signed by the parties and approved by the GRTA Executive
Manager and concurred by the Chief Procurement Officer.

P. SEVERABLE PROVISIONS

If any provision of the contract shall be deemed by a court of competent jurisdiction to be invalid, then such
provision shall be deemed stricken from the contract and the contract shall be enforced according to its valid and
subsisting terms and provisions.

Q. EFFECTIVE DATE OF CONTRACT
The contract shall take effect upon the issuance of a purchase order by the Chief Procurement Officer of the General
Services Agency.

R. NO GOVERNMENT LIABILITY

The GRTA and the government of Guam assume no liability for any claims, accidents, or injuries that may occur to the
awarded bidder, its agents, dependents, subcontractors, employees, or employees of its subcontractors. The
government of Guam shall not be liable to the awarded bidder for any work performed by the awarded bidder prior
to the approval of the contract by the government and issuance of a notice to proceed. The awarded bidder shall
expressly waive any and all claims for services performed in expectation of the contract prior to the issuance of a
notice to proceed.

S. CONTRACT SUBJECT TO AVAILABILITY OF FUNDS
If for any reason whatsoever the government has insufficient funds to cover the costs of the contract, then the
contract shall terminate according to the procedure described in the contract.

T. INSURANCE
The awarded bidder shall procure and maintain, at its own expense, all necessary comprehensive insurance for its
business including, but not limited to, worker's compensation and general liability insurance.

u. GOVERNMENT’S RIGHT TO AUDIT

Contractors with the government shall maintain books and records relative to the cost and scope of work of the
contract for three years from the date of final payment. The government is authorized to inspect such books and
records at reasonable times and places.

V. TERMINATION
Upon written notice, either party to the contract may terminate it in whole or in part at any time either for
convenience or default. The contractor will be paid the reasonable value of services to the date of termination.

W. STATUTORY RESTRICTION ON EMPLOYMENT OF SEX OFFENDERS

The contractor shall warrant that no person in its employment who has been convicted of a sex offense under the
provisions of Chapter 25 of Title 9 of the Guam Code Annotated, or convicted of an offense, the type of which is
defined in Article 2 of Chapter 28 of Title 9 of the Guam Code Annotated, regardless of the jurisdiction in which the
conviction was obtained, shall provide services on behalf of the contractor relative to this invitation to bid.
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If any person employed by the contractor and who provides services under the resulting contract is convicted
subsequent to the parties entering into a contract, then the contractor warrants that it will notify the government of
the conviction within twenty-four hours of the conviction, and will immediately remove such convicted person from
providing services under the contract. If the contractor is found to be in violation of any of the provisions of this
paragraph, then the government shall give notice to the contractor to take corrective action. The contractor shall
take corrective action within twenty-four hours of notice from the government, and the contractor shall notify the
government when action has been taken. If the contractor fails to take corrective steps within twenty-four hours of
notice from the government, then the government in its sole discretion may suspend the contract temporarily.

The provisions of this paragraph shall also apply to any subcontractors or associates of the contractor.

X. MANDATORY DISPUTES CLAUSE

The Guam Procurement Law provides for a mandatory procedure to be used to resolve controversies relative to the
contract. As provided thereby, the government and the contractor shall agree to attempt to resolve all controversies
which arise under, or by virtue of, the resulting contract, through mutual agreement.

If the controversy is not resolved by mutual agreement then the contractor shall request the government in writing
to issue a final decision within sixty days after receipt of the written request. If the government does not issue a
written decision within sixty days after written request for a final decision, or within such longer period as may be
agreed upon by the parties, then the contractor may proceed as though the government had issued a decision
adverse to the contractor. The government shall immediately furnish a copy of the decision to the contractor, by
certified mail with a return receipt requested, or by any other method that provides evidence of receipt. The
government’s decision shall be final and conclusive, unless fraudulent or unless the contractor appeals the decision.

For appeals relative to money owed by or to the government under the contract, the contractor shall appeal the
decision in accordance with the Government Claims Act. Please see the following subsection on “Claims against the
Government”.

For all other claims by or against the government under the contract, the Office of the Public Auditor has jurisdiction
over the appeal from the decision of the government. Appeals to the Office of the Public Auditor must be made
within sixty days of the government’s decision or from the date the decision should have been made.

Y. CLAIMS AGAINST THE GOVERNMENT

The Guam Claims Act (5 GCA §6101, et seq.) applies only with respect to claims of money owed by or to the
government under the contract resulting from this multi-step sealed bid invitation. The contract will provide that the
awarded bidder shall consent to the jurisdiction of and the forum of the courts of Guam with respect to any claims
subject to the Guam Claims Act. The awarded bidder shall waive any and all rights it may otherwise have to contest
the same or to proceed in a different jurisdiction or forum. For a copy of the Guam Claims Act, please visit the
website of Guam’s Compiler of Law.

Z FEDERAL REQUIREMENTS
All applicable federal requirements imposed on the bidder are set out in Attachment C.

AA. PROTEST
Pursuant to Section 5425 of Title 5 Guam Code Annotated, Authority to Resolve Protested Solicitations and Awards,

(a) Right to Protest, any actual or prospective bidder, offeror, or contractor who may be aggrieved in connection with
the method of source selection, solicitation or award of a contract, may protest to the Chief Procurement Officer, the
Director of Public Works or the head of a purchasing agency. The protest shall be submitted in writing within seven
(7) days after such aggrieved person knows or should know of the facts giving rise thereto.
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Attachment A

GENERAL SCOPE OF SERVICES

I. MISSION STATEMENT, OBJECTIVES, OPERATIONS AND POLICY

A. The overall mission of the Guam Public Transit system (“System”) is to provide safe, accessible, reliable and
affordable public transportation services. The broad objectives are to:

1. Increase public access to services and activities;

2. Provide increased mobility and independence for individuals with disabilities and individuals unable to
drive due to economic, age, or physical limitations; and

3. Reduce traffic congestion.

The government of Guam (Government), through the Guam Regional Transit Authority Board of Directors (“Board”), shall have
charge of all policy matters relating to the System. The Provider shall be directly responsible and accountable to the Board
through the GRTA Executive Manager on any and all matters relative to this Multi-Step Sealed Bid Invitation (MSB) and the
resulting contract award.

For and in consideration of the compensation as awarded by the Government, the Provider will furnish professional
management, operations, and management services, including transit managers and personnel, office equipment such as
personal computers, copying machines, telephones, equipment such as transit buses and maintenance tools, and
administration/maintenance facilities for the safe and efficient operations of the system and related facilities in accordance with
policies and standards established by the Government.

The Provider shall manage, operate and maintain the System in accordance with prudent management and accepted industry
and United States Department of Transportation (USDOT) Federal Transit Administration (FTA) standards. These shall include,
but not be limited to the following: providing reliable transportation vehicles and qualified operators, development and
maintenance of optimal system routing and scheduling, establishment of an effective vehicle maintenance management system,
collection of data and preparation of required reports, development of an effective public relations program and all other
services ordinarily required in the operations of a public transit system.

GRTA shall establish and maintain performance measures, standards and procedures for the operations of the system and shall
implement and perform appropriate quality control measures to ensure standards are being met. The Provider shall perform in a
manner that meets or exceeds the standards established.

B. CURRENT PROGRAM

The Guam Public Transit System currently comprises a fourteen (14) bus fleet — please refer to Attachment B: FY 2015 Transit
Schedules and Routes. Under the fixed route service a total of eight (8) buses are assigned to nine (9} Routes (fixed). The nine
fixed route (9) individual bus lines (i.e. Greyline 1, Redline 1, Blueline 1, Blueline 2, Express Line 1, Express Line 2, Orangeline 1,
Greenline 1, Greeline Express). A total of six (6) buses are assigned to paratransit service. For both transit services, two (2) backup
buses are assigned for a total of sixteen (16) Transit buses. Within three month period prior to the award of this MSB, GRTA
plans to add two (2) more fixed route buses and two (2) more buses for GRTA paratransit service resulting in 10 {ten) fixed route
buses and 8 (eight) paratransit buses. For future expansion of routes, GRTA will be comprised of 12 (twelve) fixed route buses
and 10 (ten) paratransit buses resulting to a total of 24 (twenty-four) buses including 2 (two) backup buses.

Ridership has increased over the past several years, and the current demand for both services continue to grow. Last FY 2013,
GRTA'’s fixed route service logged 140,798 rides, and 41,531 rides for GRTA’s paratransit service.

In 2010 the system provided services seven (7) days a week in two shifts, totaling thirteen (13) revenue hours daily. Currently,
due to resource limitation the system provides services of six days a week in two shifts, totaling eleven (11) revenue hours daily.
Please refer to our website for current schedule times and frequency at www.grta.guam.gov

C. ANTICIPATED SYSTEM GROWTH

The 2030 Guam Transportation Master Plan identifies short-term and long-term projected transportation objectives.
These objectives, which are measured in terms of traffic volume, have obvious implications for the public transit
service over the years to come. Highway traffic congestion is expected to worsen, as will parking congestion.
Experience has demonstrated that ridership on a public transit system tends to increase when traffic congestion
reaches high levels and where there are constraints placed on parking.

New Transit Vehicles (Buses) - The 2030 Guam Transportation Master Plan contains a component to implement a
new and expanded public transit system that will improve the existing transit system. Most notably, through a grant
from the USDOT, GRTA expects to receive a fleet of approximately seventeen (17) new mass transit vehicles. It is
anticipated that these vehicles will arrive on Guam in late 2015 or early 2016. GRTA intends to use the new vehicles
to reinforce the contracted fleet in order to improve the availability of services and to significantly decrease contract
costs.
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For phasing in the newly-acquired transit vehicles to the current public transit services, please refer to Section VI on
page 50 of 94 of this General Scope of Services.

One-Call/One-Click Dispatch Center- Within the first year of the contract, GRTA is expected to initiate a One -
Call/One-Click Dispatch Center to coordinate transportation options through the implementation of transportation
management system software that will computerize scheduling, dispatching, creation of manifests, tracking of
maintenance, and recording vehicle mileage. The software is expected to have up-to-date features to support the
One-Call/One-Click Dispatch Center dispatching and scheduling daily operations, and provide constituents with a
computer-assisted reservation system for their daily transit riding needs. The software will be capable of generating
reports required by FTA and for the planning of routes and services. There is a commitment to the grantor of the
project to actively recruit veterans for positions related to this function and to include mobility management.

Upon the award of the transportation management system software contract to a qualified offeror, GRTA will
operate the One-Call/One-Click Dispatch Center. The provider shall plan and prepare for the adoption of service and
modifications of contractual arrangements and costs.

For Changeover from the existing Provider-operated dispatch service to GRTA’s One-Call/One-Click Dispatching
System, please refer Section VIl on page 49 of 94 of this General Scope of Services.

D. DEFINITIONS
1. Board- shall mean the Board of Directors of the GRTA.

2. Contract Administrator- shall mean the individual appointed by the Provider, who shall manage the
operations of the system and shall serve as the liaison between the Provider and GRTA.

3. Deadhead (Miles and Hours)-shall refer to the federal definition under the National Transit Database
Glossary: The miles and hours that a vehicle travels when out of revenue service. Deadhead includes:
leaving or returning to the garage or yard facility; changing routes; and when there is no expectation of
carrying revenue passengers. However, deadhead does not include: charter service; school bus service;
operator training; and maintenance training.

4. Drivers- shall mean individuals who are employed by the Provider to operate the vehicles.

5. Executive Manager- shall mean an employee of GRTA who is appointed by the Board to administer the
contract and the provisions therein. This employee shall serve as GRTA’s liaison with the Provider.

6. Fare Structure Policy-shall mean those portions of GRTA’s fares as established by GRTA, which detail the
fares, discounts and charges for rides on any of the routes comprising the public transportation system,

and any GRTA rules and regulations pertaining thereto.

7. Federal Transit Administration (FTA)- shall mean the “Federal Transit Administration” of the United States
Department of Transportation.

8. Maintenance personnel- shall mean individuals who are employed by the Provider to perform
maintenance and repair to vehicles provided under the provisions of this Contract.

9. Missed Trip- as defined by the American Public Transit Association Glossary of Transit Terminology, a
schedule trip that did not operate for a variety of reasons including operator absence, vehicle failure,
dispatch error, traffic, accident or other unforeseen reason.

10. Passengers- shall mean any person who rides any of the vehicles used in the public transit system.

11. Provider- shall mean the individual, firm, company, corporation, partnership or association executing the
Contract as an entity providing the services for the System.

12. Revenue Vehicle- shall mean all vehicles utilized to provide services while carrying fare-paying passengers
on the System.

13. Scheduled Revenue Trip- shall mean revenue service that is provided for picking up and discharging
passengers on a continuing and regular basis, i.e., “Scheduled.”

14. Service Performance Standard-shall mean the standards established by GRTA that relate to the level and
quality of services expected of the Provider pursuant to this Contract.
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15. Vehicles- shall mean all buses which meet the “FTA’s Buy America requirements and all Americans with

Disabilities Act standards” and are utilized to provide the services of the public mass transportation
system,

Il. OPERATIONS AND MANAGEMENT SUPERVISION

GRTA shall:

1.

Inspect and monitor field operations, administrative records, facilities and equipment used by the
Provider in the performance of the contract for the purpose of ensuring compliance with established
performance standards and requirements;

Establish rules and regulations to govern the Guam Public Transit System;
Require, when necessary, a manual passenger count or other special count by drivers to comply with
local and federal requirements;

Inspect any vehicle at any time and remove from service any vehicle which it determines is in an unsafe
condition to operate;

Require the Provider to immediately remove any driver from service for any one of, but not necessarily
limited to the reasons listed in Section IV, (D) of this General Scope of Services;

Effectuate any changes to service routes and fares in accordance with established rules and procedures;

Approve or disapprove all branding, advertising, promotional and informational materials displayed on
the interior or exterior of vehicles used pursuant to this solicitation;

Allow GRTA-contracted vendors access to vehicles assigned to the system to install and remove
advertising materials. The manner in which all materials are installed in or on the vehicles shall be
subject to the Provider’s concurrence prior to installation;

Require data, statistics, reports and information from the Provider during the duration of the contract
period;

10. Develop and establish performance-related incentives and penalties.

lll. PROVIDER'’S RESPONSIBILITIES

Provider must provide safe, reliable, and sound transit services to the constituents of Guam Regional Transit
Authority. This section describes the broad areas of responsibilities that shall be required of the Provider, including:
(a) Operations, (b) Vehicles, (c) Maintenance, (d) Personnel, (e} Records and (f} Marketing.

A.

OPERATIONS - Provider shall:

1.

Provide professional management services that will ensure timely and reliable transportation services;

Operate and maintain the vehicles according to all federal, local and industry standards and
requirements to be used to provide reliable transportation services;

Maintain trip completion of one hundred percent (100%) pursuant to all applicable laws, rules and
regulations;

Maintain on-time performance ratio of ninety-eight percent (98%) or better, based on arrival and
departure times specified by established fixed schedules. A fixed route vehicle shall be considered on-
time, if it departs or arrives at a time check point no more than five (5) minutes prior to or after its
scheduled time;

Respond to road failures within one (1) hour in the following manner: Assure that a replacement vehicle
arrives at the location of a disabled vehicle within one (1) hour of the report of its failure. The
replacement vehicle shall pick up the passengers and proceed to operate along the scheduled route, off-
loading passengers until the last passenger is off-loaded. The replacement vehicle shall then “deadhead”
to a point where the disabled vehicle schedule can be operated in accordance with the published
timetable;
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Establish an administrative and operations facility which shall include, but not limited to: office
equipment such as personal computers, copying and fax machines, telephones, TDD telephone system
for the hearing impaired, projectors, dispatch equipment, etc. Also, office furniture, miscellaneous office
supplies and others as required;

Be responsible for all fare collections and reconciliation activities, safeguarding and depositing all fare
revenues into a specific account as directed by GRTA;

Provide all communication equipment for operations and all vehicles placed in service which shall adhere
to local and federal laws governing use of on or off board communication equipment, dispatch and
reservations.

VEHRICLES - Provider shall: Assign a Transit Supervisor to make sure all vehicles and maintenance area are
safe, cleaned, and serviceable for all technicians and mechanics.

1.

5.

Operate clean and safe vehicles that can reliably service established routes and schedules of the fixed
and paratransit services. Vehicles shall be cleaned daily of all dirt and accumulated grime and interiors
cleaned for all dirt and trash. Exterior or interior damages that affect passenger or operational safety
shall be corrected prior to being placed in service;

Any vehicle not conforming to the standards established by the GRTA may be subject to removal from
service until such time that the Contract Administrator has determined that the provider has met GRTA
standards and is subject to penalties as specified in Section V. Miscellaneous Penalties Applied, (F) -
Vehicle Removal;

Ensure all vehicles used are in full compliance with the Americans with Disabilities Act (“ADA”) ;

Ensure vehicles used to transport passengers are solely for the purpose of operating the system, and
shall be visibly marked with GRTA logo. The placement and size of the GRTA logo shall be approved by
GRTA. Such vehicles shall not be used for any other purposes such as other business ventures of the

Provider;

Ensure all vehicle registrations are current at all times.

MAINTENANCE PROGRAM- Provider shall: Assign a Transit Preventive Maintenance Supervisor or a Senior
Designee who shall be on duty during all hours of service operations.

Be responsible for all repairs and the replacement of all vehicles and equipment required to provide the services of
the System;

Adhere to an approved Maintenance Plan which addresses the Provider’s general routine and preventive/remedial
maintenance and repair standards and practices that adhere to the local and federal requirements;

Maintain on the maintenance staff a fully certified National Institute for Automotive Service Excellence (ASE) Transit
Bus Technician as a supervisor to ensure preventative/remedial maintenance and repair is performed according to
best industry practices and standards;

Be responsible for all tire maintenance and replacement tires. Replacement tires shall be new (OEM quality/grade
or better). Retread tires shall not be used. At a minimum, all tires reaching the tread depth of 4/32” shall be
replaced. All vehicle wheel and tire maintenance shall meet or exceed the Federal Department of Transportation
inspection guidelines;

Ensure each vehicle must be equipped with a minimum of two (2) wheelchair placements and all
necessary securement devices in accordance with all applicable Americans with Disabilities Act (ADA) requirements
and standards;

Implement a preventative maintenance program in accordance with the Original Equipment Manufacturer (OEM)
recommendations;

Provide GRTA a daily management report to include, but not limited to vehicles in service, out of service, or
undergoing repairs.

PERSONNEL - Provider shall:

1.

2.

Furnish adequate qualified personnel for the management, operations and maintenance of GPTS;

Provide training to ensure the safe operations and maintenance of all buses;
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10.

11.

Indemnify GRTA from any and all claims which may arise as a result of the performance of this contract,
including claims for injury occurring upon the premises;

Furnish all bus operators, porter/bus washing, mechanics, dispatcher, dedicated supervisors,
administrative personnel, and other supporting personnel necessary to provide the services being
solicited;

Comply with all applicable laws, regulations, rules and procedures including but not limited to employer’s
liability, worker's compensation, unemployment insurance and other forms of social security and also
with respect to withholding of income tax, disability insurance and any other proper withholding from
wages of employees;

Designate a Contract Administrator who shall oversee the proper operation of transit services and act as
a liaison between the provider and GRTA. GRTA retains the right to refuse the assignment of persons to
this position. The Contract Administrator shall be the supervisor at all times during operations to
monitor schedule adherence, on-street operations and on-route compliance. This supervisor will include
conducting ride checks (on-board) to ensure operator adherence to procedures (i.e. fare collection, ADA
compliance and customer service);

Develop, implement and enforce an employee dress code that will be subject to Board approval.
Consideration for safety must be applied to all dress code elements;

Conduct an adequate background check on each driver to ensure he/she meets the following standards
and is qualified to perform public transportation services:

a. All operators must be employees of the Provider;

b. Possession of a valid Class D endorsement license;

c. Not more than two (2) moving violations in the past five {5) years and no DWI/DUI conviction within
the prior seven {7) years;

d. No prior convictions;

e. Must pass Federal Drug and Alcohol Testing requirements;

Ensure that within any period of eight and a half hours in working day, total breaks amounting to at least
forty-five (45) minutes shall be taken so that the driver does not drive for more seven and three quarter
hours;

Fully devote all the bus operators to drive only GPTS buses;
Properly train dispatchers to demonstrate professional customer service skills to improve customer

satisfaction and loyalty. The required skills are as follows: ability to empathize with the customers,
possess tact and patience, and attentive and courteous.

RECORDS- Provider shall:

As per Title 49 U.S.C. 5335 (a), compile and submit to GRTA data and information concerning the
National Transit Database {(NTD) Report by December 31 for each year of the contract. The provider shall
submit to GRTA the required information regarding financial, vehicles, facilities, other resources, and
data pertaining to service & safety — please see Attachment H for sample of NTD Report.

Collect, maintain and submit as required by GRTA data reports. Such data elements shall include
information relative to the operations of the GPTS to include, but not limited to:

Financial Statements;

Vehicle Maintenance;

Vehicle Data (i.e. actual vehicle mileage, fuel, etc.);
Ridership Data (i.e. types of fare, age category, routes, etc.)

ao o

Report all facets of transit activities on such basis and in such electronic formats as determined by the
GRTA.

RIDER INFORMATION AND PROMOTIONS - Provider shall:

1.

Assume all responsibility for printing and distribution of information and materials that would assist
riders in utilizing the system effectively to include, but not limited to: schedules, maps and fares;
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Provider shall provide, on a quarterly basis, revenue generating recommendations to GRTA. Such
recommendations should include operational changes to achieve greater efficiencies and passenger
safety, efforts to increase ridership, and overall promotion of the System;

Under no circumstances shall Provider be permitted to distribute any unauthorized printed or written
materials to transit passengers without prior written permission from GRTA.

IV. SAFETY-SENSITIVE EMPLOYEE REQUIREMENTS

A. BACKGROUND AND POLICE CLEARANCE
The provider shall conduct a local police clearance and traffic clearance check on each contracted driver, street

supervisor,

behind-the-wheel trainer and maintenance personnel (a.k.a. safety sensitive) prior to employment, and

every one hundred and twenty (120) days thereafter. The background check shall include an examination of criminal
history from each of the locales in which the applicant resided within the past seven (7) years. The traffic clearance
check shall include a record of the applicant’s driving history from Guam or any state in which the applicant resided
for a minimum of the past three (3) years, and a current traffic clearance (within ninety (90) days of the start of
employment) from the Guam Police Department.

The provider shall submit documentation to GRTA for each new hire indicating compliance with the following
employee requirements:

10.

All employees expected to operate or maintain a vehicle in GRTA service must have continuous
possession of a valid driver's license in the United States for the past three (3) years, and current
possession of valid Guam Class D license;

Upon criminal arrest, an employee must be removed immediately from safety sensitive duty and upon
criminal conviction, an employee shall be terminated immediately;

Each applicant must have a traffic clearance not more than ninety (90) days old from the Guam Police
Department throughout employment. The applicant’s traffic clearance must not have more than two (2)
traffic citation for a moving violation in the past five (5) years;

The applicant shall not have been convicted of a DWI/DUI within the last seven (7) years;
The applicant must have the ability to read, write and speak the English language fluently;

Each applicant must be able to determine the location of any address and arrive on time by use of a map
or verbal directions from the dispatcher;

Each applicant must be Passenger Assistance Training (PAT)-certified to be sensitive to passengers’ needs
and to be able to handle patron complaints, rudeness, and problems as required;

All applicants must not have a conviction record;

Each applicant must successfully complete a medical examination including testing to see if they can lift
and push fifty (50) pounds;

Drug and Alcohol Testing: The provider agrees to establish and implement a drug and alcohol testing
program that complies with 49 CFR Parts 655 and 40, produce any documentation necessary to establish
its compliance with Parts 655 and 40, and permit any authorized representative of the United States
Department of Transportation or its operating administrations, the Government of Guam, or the Guam
Regional Transit Authority, to inspect the facilities and records associated with the implementation of the
drug and alcohol testing program as required under 49 CFR Parts 655 and 40 and review the testing
process. The provider agrees further to certify annually its compliance with Parts 655 and 40 within
ninety (90) days after the publication of the Federal Register Notice or soon after the submittal of GRTA’s
request for its continuing grant application and to submit the Management Information System (MIS)
reports one month before March 15 every year to the GRTA Executive Manager or his designee, at P.O.
Box 2896, Hagatna, GU 96932. To certify compliance the provider shall use the "Substance Abuse
Certifications" in the "Annual List of Certifications and Assurances for Federal Transit Administration
Grants and Cooperative Agreements," which is published annually in the Federal Register.
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11.

12.

13.

14.

15.

Thus, each applicant must pass the Federal Drug and Alcohol Screen. Applicants terminated from a
previous employer due to drug or alcohol usage shall not be eligible for hire. A Past Drug and Alcohol
Test Result Form is available and shall be used to send to the applicant’s previous employers covering the
past two (2) years of work history as shown in Attachment D entitled “Release of Information Form—49
CFR Part 40 Drug and Alcohol Testing”;

Driver I.D. cards shall only be issued upon receipt and successful review of all required documents and
upon receipt of two (2) applicant identification photos (1%4” x 1”). All safety sensitive personnel shall
renew their Driver I.D. cards every two (2) years, at which time they must present a current (within
ninety (90) days) copy of their traffic clearance from the Guam Police Department, a current (within
ninety (90) days) background check and two (2} new identification photos;

The Provider shall not permit any employee who has not successfully passed all of the above
requirements to maintain or operate a bus for any reason whatsoever.

The Provider shall prohibit the bus operators to cumulatively operate more than eight and a half hours,
total breaks amounting to at least 45 minutes shall be taken so that the driver does not drive for more
seven and three quarter hours;

The Provider shall devote all the bus operators to drive only GPTS buses;
The Provider shall properly train dispatchers to demonstrate professional customer service skills to

improve customer satisfaction and loyalty. The required skills are as follows: ability to empathize with the
customers, possess tact and patience, and display attentive and courteousness.

OPERATOR TRAINING

1.

3.

The provider shall be responsible for all bus operator training to ensure all personnel understand and use
safe and efficient driving and passenger assistance practices while performing Guam public
transportation services;

GRTA reserves the right to review all training materials and coursework and participate in any safety or
training activity;

Each trainee shall have a minimum of forty-four (44) hours of participation in the provider’s training
program. The provider shall test each applicant at the end of the training to determine competency, and
shall monitor performance throughout employment to ensure each employee follows all procedures
introduced in training. At a minimum, training shall include the following:

a. A defensive driving (DDC) course conducted by a certified instructor. Each applicant shall successfully
complete a defensive driving course every two (2) years by a certified instructor;

b. The Service Procedures/Radio session shall train drivers in completing the schedule manifest, GRTA
procedures, the operation of two-way radios and radios codes. The minimum number of hours for
this session shall be four (4) hours;

¢. The Passenger Assistance Training (PAT) session must be conducted by a certified instructor. Each
applicant must successfully complete a sixteen (16) hour PAT course. All drivers shall be required to
attend a four (4) hour annual refresher training course, or when a driver receives more than two (2)
verifiable complaints regarding passenger relations or safety within a six (6) month period.

d. The Driving Competency/Behind the Wheel session shall be offered to all drivers prior to successful completion
of training. Each trainee driver shall be accompanied by a training instructor at all times. Each trainee driver
shall be given opportunities to perform all tasks required of a fully trained driver, gradually increasing in
responsibility as indicated by the trainee’s performance. Upon completion of the behind-the-wheel training,
the Training Supervisor shall be responsible for testing each applicant’s overall knowledge, driving skills and
ability to maneuver the vehicle through an obstacle course. Minimum of twenty-four (24) hours;

e. The in-service training session shall include four (4) solo test training sessions. The provider shall

notify the dispatch supervisor one (1) week in advance to coordinate preparation of the trainee tests.
Each trainee must successfully complete four (4) training tests as follows:
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1) Practice Route — Dispatcher shall send trainees to a specific location, testing the ability to travel
on-time to specified destinations (shall not involve actual riders);

2) Fixed Route- Dispatcher shall send trainees to a specific location, testing the ability to travel on-
time to specified destinations (shall not involve actual riders);

3) Paratransit- Dispatcher shall send trainees to a specific location, testing the ability to travel on-
time to specified destinations (shall not involve actual riders);

The dispatch supervisor shall be responsible for evaluating the driver’s ability to maintain a schedule. The provider
shall be responsible for evaluating the driver's overall ability to perform. Each trainee shall be approved by the
dispatch supervisor after each trial approved by the dispatch supervisor after each training session before becoming
eligible to move to the next training level. Driver identification shall be issued only upon successful completion of the
four (4) training tests.

C. EXPERIENCE SUBTITUTED FOR TRAINING

During the initial driver transition to the new contract, all drivers who are currently driving for GRTA in revenue
service and have successfully completed a required training course may be considered by the provider without
further required training. New hires with direct operational experience with GRTA service provided in this contract
may also be considered without further required training. It is the provider's responsibility to determine the driving
qualifications, abilities and driving history for all drivers.

D. POST-HIRE REQUIREMENTS AND REMOVAL

GRTA shall require the provider to immediately remove any safety-sensitive person from GRTA service for any one of,
but not necessarily limited to, the following:

1. Committing unsafe or inappropriate acts while providing GRTA service as documented by supervisor or
management staff reports or from driver complaint history;

2. Revocation or non-renewal of a valid Guam Driver's License for employees who operate a vehicle in the GRTA
service area;

3. Distributing any unauthorized materials while on job;

4. Improper conduct as reported by customers, other drivers or directly observed by GRTA staff or agents
thereof;

5. Non-compliance with GRTA-specified uniform and appearance standards;
6. More than two (2) moving violation or chargeable accident in any consecutive five (5) year period;

7. Criminal arrest and DWI/DUI conviction.

V. MISCELLANEOUS — PENALTIES APPLIED

Penalties shall be assessed for contract deficiencies specified herein. GRTA shall consider extenuating circumstances
in assessing damages. In the event the provider fails to comply with the following minimum performance standards,
GRTA shall assess penalties as follows:

A. SERVICE INTERRUPTIONS- to include but are not limited to vehicle breakdowns, late pullouts, uncovered
manifests due to no vehicle or no operator, or other occurrences where a vehicle is not providing service. Penalties
shall be assessed in the amount of one hundred dollars per trip for each trip removed from the manifest, plus loss of
revenue until the route is resumed on-time with a replacement vehicle that meets the requirements of the Scope of
Services.

1. The revenue time loss is calculated from the beginning of the shift in the case of an uncovered manifest
or for a late pullout, or, from the moment that service is interrupted until the vehicle resumes scheduled
service. The end of the revenue time loss shall be determined by the next on-time pick-up or drop trip
segment on the manifest, less fifteen minutes for travel time to that trip. If the service interruption
occurs at the beginning or end of a shift, the fifteen-minute travel time shall not be allocated since GRTA
does not pay deadhead travel time;
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2. If the provider responds in less than twenty (20) minutes to a road call or other service interruption,
GRTA shall assess a $15 charge per trip with no loss of revenue. This twenty-minute rule does not apply
to interruptions caused by uncovered manifests due to no vehicle, no operator, and other reasons a
manifest goes uncovered to include but not be limited to late pull-outs;

3. $15 shall be assessed for each single occurrence of an over- looked/passed up trip or refused trip. These
occurrences by themselves do not constitute a service interruption, yet represent paid revenue service
not provided. Service Interruptions apply to all Revenue and Stand-by service drivers.

B. LATE DRIVERS - Includes, but is not limited to, lost drivers, drivers who don’t follow the Manifest causing
lateness, drivers who make unscheduled stops or layovers or ill trained drivers who cannot maintain a schedule.
These drivers may subject the provider to penalties.

1. A driver who fails to stay in communication (i.e. fails to perform the previous trip on the manifest and/or fails to
make voice contact with the dispatcher either through the radio or phone) is considered late after ten (10) minutes.
Penalties in the amount of $15 per trip (no loss of revenue) shall be assessed if alternative resources (stand-by
vehicle) are sent;

2. Adriver can be up to twenty (20) minutes late if a driver stays in contact with dispatch prior to and during the time
a driver is running late. Penalties in the amount of $15 per trip (no loss of revenue) shall be assessed beyond
twenty (20) minutes late even with communication if alternative resources (stand-by vehicle) are sent;

3. |If a driver falls more than one hour behind without contact with dispatch, it shall be considered a service
interruption and shall be assessed as stated above for service interruption;

4. The provider shall make every reasonable effort to send vacant (empty) revenue service vehicles where possible.
However, the provider must send the vehicle closest to the passenger. All back-up resources shall be sent by the
provider, who is in the best position to review all vehicle resources to determine the vehicle closest to the
passenger. Late Drivers conditions shall apply to revenue and stand-by service drivers.

C. RADIO EQUIPMENT USAGE - All revenue and stand-by service drivers shall be required to Report arrival to dispatch
when they arrive at the Paratransit service pickup location and report departure when they leave the Paratransit service pickup
location with the passengers on-board. This process of reporting "Arrive” and “Depart" at the proper time is called performing
the manifest. It is important that drivers perform their manifest properly so that same day scheduling decisions shall be based
on correct information. The provider shall be responsible for any driver who shows a pattern of failing to perform the manifest
as documented and shall be subject to penalties. GRTA shall review the list of drivers who fail to report "Arrive" and "Depart"
daily.

Each driver shall be allowed to be on the list once without charge. If after the first no charge, the Driver fails to perform a trip(s)
properly, an assessment of $15 per driver per day shall be made. After a driver is assessed three times at $15 per day, each trip
not performed shall be assessed $15. In addition, if a driver fails to respond to a Dispatcher for more than thirty minutes, the
Manifest shall be considered as vacant and unfilled by the provider and shall be treated as a service interruption assessing
penalties accordingly.

D. NOTIFICATION OF A NO-RIDE - If GRTA or the provider must send an alternative vehicle (stand-by vehicle) for para
transit because the driver fails to notify the Dispatcher that a passenger was not at the trip location, penalties may be assessed.
The provider may be assessed $15 per trip and no loss of revenue.

E. STAFFING LEVELS - If the provider fails to maintain all required management which include, but not limited to the
following: general manager, operations manager, maintenance manager; the provider shall be assessed $100 per day per
vacancy. Penalties shall not be charged in the case of turnover, if the position is immediately covered by a qualified interim
replacement. All required supervisory positions (starters, street supervisors) must be covered each day in case of turnover,
sickness, vacation or other absences with a qualified replacement. If the provider fails to cover for a supervisory position,
penalties shall be assessed in the amount of $100 per day per uncovered employee.

F. VEHICLE REMOVAL - The provider is required to maintain all required vehicles in accordance with terms and conditions
of this Contract. If a vehicle is removed from service by GRTA due to non-compliance, the provider may be assessed penalties in
the amount of $50 per vehicle per day removed.

G. TICKET COLLECTION - All drivers are required to collect tickets and visually inspect the pass from GRTA passengers. Each
driver must correctly complete the GRTA furnished ticket envelope totaling the number of passengers, attendants and the
number of tickets or passes collected. The driver must also note the Dispatcher’s name and time of call for each passenger who is
authorized to ride without a ticket. $10 for each incorrect envelope shall be assessed.

H. NATIONAL TRANSIT DATABASE REPORT - in the amount of $100.00 per calendar day penalties shall be assessed for
failure to submit required National Database Report information by December 31 of each year.

Page 50 of 97



R COMPLIANCE WITH 49 CFR 37.163- The provider must comply with the three day grace period allowed by 49 CFR
37.163. Operating a vehicle(s) with an inoperable lift beyond the three day grace period shall result in a penalty. The penalty
shall be non-payment per vehicle, per shift, for the entire shift in which a vehicle(s) with an inoperable lift was in operation
beyond the grace period. Penalties shall be deducted from any monies due, or which may thereafter become due, to the
provider under this contract. Penalties shall not be assessed for the above described occurrences arising from causes beyond
the control of provider as determined by GRTA.

GRTA shall assess penalties if the provider is found by GRTA or FTA to be in violation of FTA guidelines of the Drug and Alcohol
policy and program. Penalties shall be assessed on a daily basis from the date of the written notice until the FTA clearance letter
is received by GRTA.

The daily penalty assessments are as follows:

First DAy .ccvveevvevernvererencerenes $500.00
Second Day.......ccocevrereerenenns $1,000.00
Third Day.....coeeoncerveerereneenns $1,500.00

Fourth Day and thereafter...$2,000.00

VIi. PHASING IN THE NEWLY-ACQUIRED TRANSIT VEHICLES TO THE CURRENT PUBLIC TRANSIT SERVICES

A. BACKGROUND

The final revision of GRTA’s transit procurement documents is ongoing for GRTA to acquire approximately 17
(seventeen) ADA accessible transit buses through grants from the U.S. Department of Transportation, Federal Transit
Administration. The anticipated arrival of the buses will occur late 2015 or early 2016. To date, GRTA operates six {6)
ADA accessible paratransit buses and eight (8) ADA accessible fixed route buses. Within three month period after the
award of this MSB, GRTA will increase this to eight (8) paratransit buses and ten (10) fixed route buses. With more
additional FTA funding available to procure transit buses, GRTA plans, upon availability of operational funds from the
local and the federal government, to expand our transit operations to ten (10) ADA accessible paratransit buses and
twelve (12) ADA accessible fixed route buses. The main objective of this expansion is to include the active military
personnel, veterans, and their dependents as part of GRTA’s marketing target group. Thus, GRTA will expand its
transit services to include all the military installations on the island.

GRTA shall phase in the government-owned buses to the existing Provider as follows:

1. GRTA shall release to the existing Provider the newly-acquired buses to be used in the operations of
GRTA's paratransit and fixed route services only when all local and federal requirements are complied
with in regard to the acquisition of buses. An official issuance letter with a listing of all the transit vehicles
including their description, VIN number, engine number, etc. shall be provided to the existing Provider.
Moreover, a mutually-agreed Schedule of Transfer between GRTA and the existing Provider shall be
attached to the above-mentioned letter which includes, but not limited to the following: the timetable of
the newly-acquired bus inspection, bus familiarization start and completion, start of the newly-acquired
bus service;

2. Prior to the acceptance of all government-owned buses, the existing Provider shall inspect all buses and
to indicate in their inspection reports the bus conditions when received. An official acceptance letter
with the attached inspection reports shali be provided to GRTA’s Transportation Supervisor;

3. GRTA shall provide the existing Provider a copy of the manufacturer’s operating manual and shall have 5
working days to get familiarize with the operations of the newly-acquired buses prior to assigning to their
designated transit routes. Bus assignment report shall be provided to GRTA’s Transportation Supervisor.

4. GRTA shall award a separate maintenance contract to a qualified provider pertaining to warranty,
preventive maintenance, and repair of all newly-acquired buses;

5. The existing Provider shall provide all the transit operators, porter/bush washing, dedicated supervisors,
administrative personnel, and other supporting personnel and transit facilities necessary to provide the
services being solicited. For transit operator requirements, please refer to Section IV. Safety-Sensitive
Employee Requirements on Page 44 of 95 of this General Scope of Services;

6. GRTA shall supply the fuel to run the buses. The method of fuel delivery to the Provider shall be
mutually-agreed upon by both parties;
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7. GRTA shall install inside and outside of all the newly-acquired buses the required signage, GRTA logo,
Motor Carrier U. S. DOT number, GRTA's transportation management system software tablets, etc. prior
to the bus release to the existing Provider.

8. The Offerror/Bidder shall submit a separate hourly firm-fixed price bid per bus unit for the above-
mentioned services.

VII. TRANSITION FROM GRTA EXISTING TRANSIT PROVIDER TO THE AWARDED BIDDER
As per Section VI, Paragraph I. Notice to Award, of the Instruction to Bidders of this Multi-Step Sealed Bid Invitation,
the General Services Administration shall announce within ninety (90) days the results of the bid award.
Furthermore, as per Section VI, Paragraph E. Notice to Proceed, the awarded bidder shall commence work only after
the issuance of the Notice to Proceed.

To plan and organize in fulfilling its contract with GRTA, the successful bidder shall have hundred and eighty (180)
days between the Notice of Bid Award and the issuance of the Notice to Proceed to acquire transit buses, hire and
train transit operators, dispatchers, dedicated supervisors, administrative personnel, and other supporting personnel
and transit facilities necessary to provide the Guam Public Transit System services.

The government shall not be liable for any work done by the awarded bidder until a notice to proceed has been
issued.

Viil. CHANGEOVER FROM THE EXISTING PROVIDER-OPERATED DISPATCH SERVICE TO GRTA’S ONE-
CALL/ONE-CLICK DISPATCHING SYSTEM

A. BACKGROUND

GRTA is in the process of finalizing its Request for Proposal (RFP) documents for the solicitation of the Transportation
Management System (TMS) Software and Hardware for the Proposed GRTA One-Call/One-Click Dispatch Center
through funding from the U.S. Department of Transportation, Federal Transit Administration. Upon the award of this
contract to a qualified provider, GRTA will conduct in-house dispatching and scheduling services. GRTA anticipates
the contract award to a qualified provider to be completed within three (3) months after the official solicitation
announcement of the TMS RFP, and another three (3) months may be needed for the entire TMS to be fully
operational.

Thus, to insure an unimpeded dispatch service from the existing Provider-operated dispatch service to GRTA's
computer-assisted transportation management system, the following transition procedures shall be implemented:

1. The TMS Software and Hardware RFP solicits not only for software and hardware; but also, for training of
GRTA’s dispatchers/schedulers and the existing Provider’s transit operators to utilize the TMS software
and hardware. Thus, GRTA shall be responsible in insuring the existing Provider’s transit operator to be
fully proficient in using the TMS tablets to communicate with GRTA'’s dispatchers;

2. Upon certification by the TMS software provider that GRTA’s One-Call/One-Click Dispatch Center is fully
operational, the TMS software and hardware training of GRTA's dispatchers/schedulers and the existing
Provider’s bus operators shall commence based upon a mutually-agreed Schedule of Training between
GRTA and the existing Provider. This training shall be conducted by the TMS software provider;

3. To insure an uninterrupted service during transition from the existing Provider's dispatch service to
GRTA's One-Call/One-Click dispatch system, for the first three (3) months after the existing Provider’s bus
operator completed their TMS training, GRTA’s One-Call/One-Click dispatch system shall simultaneously
operate - “Parallel System” - with the existing Provider’s dispatch service;

4. GRTA shall constantly monitor to evaluate the proficiency of the existing Provider’s bus operators with
respect to their usage of GRTA’s One-Call/One-Click dispatch system;

5. Should GRTA concludes, prior to the three (3) month dry run period, that the existing Provider bus
operators are fully competent to changeover to GRTA’s One-Call/One-Click dispatch system, GRTA, after
officially notifying the existing Provider, shall formally change to GRTA’s One-Call/One-Click dispatch
system;

6. The percentage cost of the Provider dispatching service shall be deducted from the total hourly contract

cost, when GRTA One-Call/One-Click dispatch officially takes over the operation of the Provider-operated
dispatch service.
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IX. INDIRECT COST
For any contract or subcontract related to the projects funded in whole or in part with Federal Transit
Administration (FTA) funds, the bid or proposal submitted for the contract, is required to show what the indirect cost
(overhead cost not associated with any one particular project defined under 48 CFR § 31.203) associated with the
project are, to state how the indirect cost figure was reached, and to certify (pursuant to FTA MAP 21, Section 5325,
Parts B and C) that they are allowable costs under 48 CFR § 31.2.

If there is any modification of the indirect cost rate at any time, the bidder or contractor must restate what the
indirect costs are, how the indirect cost rate was reached, and must recertify that the indirect costs are allowable.

The proposer or contractor must account for the indirect costs by maintaining adequate records and supporting
documentation to demonstrate indirect costs claimed to have been incurred , have in fact been incurred, that such
costs are allowable to the contract, and comply with applicable cost principles (as specified in 48 CFR § 31.201-2(d)).

The contracting agency shall apply the indirect cost rates for the purposes of contract estimation, negotiation,
administration, reporting, and contract payment.

A contractor found to have knowingly charged unallowable costs to a Federal-aid funded contract is subject to
suspension and debarment actions by the FTA. The FTA may also pursue a potential cause of action under the False
Claims Act or prosecution for making false statement. In addition, GRTA may take legal actions against the contractor
such as fines, contract termination, debarment, cost recovery, and criminal false statement actions.

X. COST ANALYSIS
Pursuant to the Federal Transit Administration Circular 4220.1F and FTA’s “Best Practices Procurement Manual,” Chapter 5 for
GRTA to determine the reasonableness of the bid price, to verify how the indirect cost rate was reached, and to make sure that
the indirect costs are allowable, the bidder shall submit a detailed cost breakdown of all cost categories for GRTA to be able to
perform cost analysis. Enclose the detailed cost breakdown inside the sealed bid envelope. Failure to submit the detailed cost
breakdown shall automatically disqualify a bidder as being non-responsive.

Xi. CLOSURE OF SHIFT CHANGE GAPS
All GRTA fixed route and express lines that are indicated in the attached GRTA transit schedules and routes with two (2) hour
interval runs and shift change gaps of two (2) hours, the shift change gaps of two (2) hours shall be eliminated thereby making
the runs to continually operate at two (2) hour interval without any shift change interruptions.

Further, for those fixed route and express lines with one (1) hour interval runs and shift change gaps of two (2) hours, the shift
change gaps of two (2) hours shall be closed thereby making the runs to continually operate at one (1) hour interval without any
shift change interruptions.

Lastly, all GRTA paratransit service shift change gaps shall be eliminated and continually operate without any shift change
interruptions.

Please note that the attached pilot program version of GRTA transit schedules and routes are for the bidder’s reference only.
The current and updated version of this transit schedules and routes will be provided to all bidders.

Xll. POST AWARD PERFORMANCE EVALUATION CRITERIA
The performance evaluation will be conducted bi-weekly, monthly, bi-monthly, or quarterly as needed in the performance of the
contract and subsequent out year award. Additional out year award is based on the performance level achieved during the first
two year contract. Subsequent additional one year award will be based on the previous years’ performance level. At no point
will the contractor assume that the out year contract is automatically awarded.

A successful performance measurement system is based on achieving the goals and objectives set by the Guam Regional Transit
Authority as stipulated in the MSB document.

A. FUNCTIONAL AREAS TO BE EVALUATED:
e  Service Effectiveness
e Service Efficiency
e  Labor Utilization
e Safety and Reliability
e Asset Management
e  Customer Satisfaction
e  Compliance with Federal Transit Administration Reporting Requirements
e Compliance with OSHA, GOSHA, Federal and Local EPA and Department of Transportation Rules and Regulations
e Fare Box Recovery
e  Use of current Transit Technology
e Provider Management Performance
e Harmonious Relationship with Guam Regional Transit Authority
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Service Effectiveness

i.
ii.
iii.
iv.
V.
vi.

Total service hours provided versus total hours needed to meet transit demand;

Average day per week that transit service is available;

Provides sufficient bus capacity to meet ridership demand;

Provides effective rider education program;

Maintain a robust ADA compliant website to assist ADA clients understand bus schedules and bus fares;
Maintains an effective customer service program.

Service Efficiency

mmpapEe

Passenger per vehicle mile;

Passenger per vehicle hour;

Total operating cost per passenger;

Operating expense per vehicle revenue mile;

Fuel economy (miles per gallon);

Maintain a high service level to the ridership community;
Reduce or eliminate ride denials through efficient scheduling.

Labor Utilization

@™eanpgye

Obtain training certification for operations staff;
Number of customer service personnel;

Training of dispatchers and schedulers;

Number of shift supervisors;

Number of certified and trained operators;

Operator (driver) quarterly meeting with GRTA;
Department of labor rules and regulation compliance.

Safety and Reliability

S@moapow

On time performance by mode (fixed and paratransit);

On time performance by route;

Rate of injuries and fatalities involving transit contracted vehicles;
Rating of public transportation system via independent survey;
Number of accidents;

Number of fatalities;

Number of incidents;

Timely accident and incident reporting.

Asset Management

mPpapope

Age of fleet by vehicle type;

Percent of vehicle useful life remaining;

Number of mechanical failures;

Distance between vehicle failures;

Cleanliness and serviceability of rolling stock;

Dedicated fleet for GRTA exclusive use to include spare vehicle.

Compliance with Federal Transit Reporting Requirements

m"®Qoo0Dw

Cost analysis shall be submitted to GRTA every billing period;
Ridership data per FTA report format (National Transit Data Base);
Disadvantage Business Enterprise;

Drug and Alcohol Program;

Effectiveness of Complaint handling and resolution;

Timely submission of required data and reports using Excel format.

Compliance with Federal and Local OSHA, EPA, and Department of Transportation Rules
regulations

®aoop

keep current on all required certification;

Maintain all required rules and regulation;

Maintain safety records for inspection by GRTA;
Maintain a clean, safe and secure maintenance facility;
Maintain an effective safety training program.

Customer Satisfaction

LN

Safe operations of vehicles;

Secure operations of vehicle and passenger welfare;
Clean and well maintained vehicle;

Accessible bus stops;

Reliable (timely performance) schedule;
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f.
g
h
i.
j-
k
I
m.

Affordable fare to the riding public;

Complaint resolution;

Courteous treatment of passengers;

Trained operators and provider staff personnel;
Compliance and adherence to ADA rules and policies;
Number of complaints;

Ride Denials;
Reduce customer response time, telephone call wait time.

9. Fare Box Recovery

mpooDw

Are the fare box secure and free from tampering;

Are the fare box being accounted for daily at the provider main office;

Are fares collected before riders are allowed to be seated;

Does the driver enforce the collection of fares;

Are fares counted and recorded at the end of each service day;

Are fares accounted for by jointly reviewing GRTA fare collection data with GRTA accounting
personnel?

10. Use of current transit technology

®opopop

_-'I

Are vehicle tracking technology utilized;

Are fare box capable of tracking passenger count electronically by passenger category;
Does the vehicle have public announcement capability;

Are bus route and numbers posted electronically;

Are bus stops arrivals announced electronically;

Do all drivers call in to keep the dispatcher updated of their location?

11. Provider Management Performance

i

ii.
jii.
iv.

Is the provider management level employees knowledgeable of ADA requirements and compliance;
Does management have good relationship with the bus operators, dispatchers, and schedulers;

Are issues proactively discussed with GRTA to minimize negative impacts to the bus service;

Is there a good management employee relationship within the provider organization?

12. Harmonious Relationship with GRTA management and staff.

a.
b.
c.
d.

Is there an understanding of GRTA's goals and objectives by the provider management level personnel;
Are reports accurate and delivered as required by GRTA on a timely basis;

Are meeting held regularly to resolve service failure issues;

Is there an open and honest communication between GRTA and the service provider?

This listing of performance evaluation criteria is in conjunction with those already mentioned in the body of the MSB
document. GRTA reserves the right to include additional performance evaluation criteria and to set the performance
level that is deemed acceptable by GRTA.
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Attachment A1

PARATRANSIT (DEMAND RESPONSE) SCOPE OF SERVICES

. PURPOSE

The Guam Regional Transit Authority (GRTA) is soliciting sealed competitive bid proposals from qualified and
experienced companies/businesses licensed to provide the general public paratransit (demand response) transit
services in accordance with Federal Transit Administration (FTA) guidance for the Americans with Disabilities Act
(ADA).

1l. BACKGROUND
The GRTA operates both a Fixed Route Transit Service and a complementary Paratransit Service. Both services are
described in general in the Board-approved FY 2015 Bus Schedules and Routes which took
effect on October 08, 2014 — please refer to Attachment B of the Instruction to Bidders.

Briefly, the Fixed Route Services operates nine (9) individual bus lines utilizing eight (8) ADA accessible buses, which
operate Monday through Sunday. The Paratransit services also operate Monday through Sunday, and a total of six (6)
buses are assigned to this service. Paratransit services are provided to all ADA-Eligible Certified passengers.

Certification of paratransit eligibility is a requirement of the paratransit services and an application can be obtained
at the GRTA Offices in Tamuning, Department of Public Works Compound, 542 North Marine Corps Drive, Tamuning,
Guam 96913 or online at www.grta.guam.gov

Reservations for the use of the paratransit service must be made during normal business hours, 8:00 a.m. —5:00 p.m.
Monday through Friday (excluding all government of Guam holidays) on the day prior to a passenger’s ride request,
and up to two (2) days in advance. Reservation may be made up to two (2) days in advance with same day service
subject to availability.

1)l. DEFINITIONS
A. The term “GRTA” or “Government” used in this solicitation refers to GRTA.
B. The term “Provider” refers to the person or firm to whom an Award is made to perform the work
under the contract.
C. The term “Successful Offeror” means the offeror/proposer to which the Owner (on the basis of the

Owner’s evaluation as herein provided) will make an award.

1V. PRE-BID CONFERENCE
Refer to Section 111(B)(1) of the Instruction to Bidders on page 10 of 35 concerning pre-bid conference.

V. FAMILIARITY WITH PROPOSED WORK
The bidder shall not at any time after the execution of the contract, make any claims whatsoever alleging insufficient
data or incorrectly assumed conditions, nor shall they claim any misunderstanding with regard to the nature,
conditions or character of the work or services to be provided under the contract.

VI. SCOPE OF SERVICES FOR PARATRANSIT {(DEMAND RESPONSE) SERVICE

A. The successful Offeror shall provide the complementary Paratransit (Demand Response) Service as outlined
in this Scope of Services. GRTA paratransit (demand response) services shall include the following:
1. Paratransit (Demand Response )Service Description and Use

GRTA paratransit demand response service is provided for any eligible person who, for reason of a
disability established by the Americans with Disabilities Act and determined by GRTA, cannot access or
ride the regular fixed-route GRTA bus system. Eligible individuals shall have access to service during the
service hours of operation listed herein and without respect to a particular type of trip.

2. Service Area

The Provider shall provide island-wide curb-to-curb service with origin to destination service as per GRTA
policy.
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3. Service Days, Times and Type
The Provider shall provide paratransit (demand response) services to complement GRTA’s fixed route
service the following days and times as noted on the approved FY 2015 Bus Schedules and Routes (No
transit services are presently available on those holidays jointly observed by federal and local
government offices):

Monday - Sunday, 5:30 a.m. - 12:30 pm, and 2:30 p.m. - 10:30 p.m.

GRTA reserves the right to designate additional holidays as service delivery requirements change or to
better allocate resources. Trips (passenger pickups) may only be scheduled to commence within these
hours of operation. No trips shall commence outside these days and times. GRTA reserves the right to
change holidays and level of service to be provided on holidays without affecting the rate of
compensation to be paid to the Provider. Time periods may be adjusted by day or specific area at GRTA’s
discretion.

4. Service Criteria
Service shall be scheduled and routed so as to arrive at the customer’s point of origin (“pick up” location)
no earlier than ten (10) minutes before or no later than ten (10) minutes after the scheduled pick up.
The Provider shall notify the customer by telephone or text if the vehicle is anticipated to arrive more
than ten (10) minutes early or ten (10) minutes later than the scheduled pick up window (10 minutes
before to 10 minutes after the scheduled pick up time). Arrival later than the scheduled 10 minute
window (after the scheduled pick up time) shall be considered a late trip.
Customers shall not be kept on board a vehicle more than 90 minutes on any one-way trip absent
elements beyond the reasonable control of the Provider.

The Provider is advised to review the Policy and Procedures booklet, adopted on November 05, 2012
which will be provided by GRTA.

Customers shall not be kept on board a vehicle more than 90 minutes on any one-way trip absent
elements beyond the reasonable control of the Provider.

5. Applicant Eligibility
All individuals seeking paratransit service must apply for the service through the GRTA office. The
application must be completed, signed and returned to:

Guam Regional Transit Authority (GRTA)
P.0O. Box 2896
Hagatna, Guam 96932

The eligibility of each applicant will be determined by GRTA based upon the application. The request for
a Personal Care Attendant must be made as part of the application and is subject to GRTA approval. A
list of qualified individuals will be updated by GRTA whenever an eligible applicant is added or deleted
and shall be made available to the Provider.

6. Processing Transportation Requests
Transportation Requests will be received by the Provider as outlined later in this MSB. Eligible passengers
can make service requests 1-2 days prior to their trip needs any time during service hours. Daily requests
will be recorded by the Provider on an electronic Transportation Log and will include, at minimum, the
following information:

Company Name

Client’s Name

Client’s pickup address

Client’s destination address
Client’s pickup and return times
Date

"m0 o0Oow

The Provider will provide the requested service to the Customer the next day. Reservation may be made
up to two (2) days in advance with same day service subject to availability. GRTA will reimburse the
Provider at an established rate through the contract while in revenue service (plckup address to
destination address) onIy : g ke e P E
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All reimbursements to the Provider are contingent upon the strict adherence to the accounting and
monitoring policies established by GRTA and made a part of contract awarded for the paratransit
demand response services.

Vehicle Requirements

All vehicles to be used to provide GRTA paratransit services shall be ADA accessible and shall be licensed,
have a current valid Guam vehicle inspection sticker, meet all applicable local and Federal regulations
and requirements, and be able to pass inspection and approval by GRTA personnel as per 49 CFR Part 38-
Americans with Disabilities Act (ADA) Accessibility Specifications for Transportation Vehicles.

Vehicles identified for this service contract shall be used exclusively for GRTA transit services.
In addition, all vehicles to be used for GRTA paratransit services shall meet the following requirements:

a. Vehicle Age and Safety Regulations

As per FTA C 5010.1D Grant Management Requirements, Chapter IV, 3, f, (2), no vehicle shall have
less two (2) years remaining useful life, without the express written consent of the GRTA Executive
Manager. Any vehicle for which an age waiver is requested must first pass a thorough vehicle
inspection by GRTA representatives and a designated GRTA vehicle maintenance service Provider.
These special vehicle inspections will be conducted at the sole expense of the Provider requesting
the waiver. No vehicle shall be placed in service which fails to comply with applicable Federal and/or
local motor vehicle safety regulations. GRTA reserves the right to inspect vehicles and to remove
from service any vehicle that it determines is not service ready.

b. Fleet Size
Provider shall maintain sufficient numbers and types of vehicles and personnel under agreement to
accommodate the service demand as experienced. Provider is required to have at their immediate
disposal an adequate number, 20-25% of the total fleet, of spare vehicles to allow routine servicing
and maintenance, repairs, vehicle breakdowns, and similar occurrences as may reasonably be
anticipated.

c. Vehicle Identification
Each vehicle will have a unique identification number on the exterior and interior to enable
passengers or motorists to identify the vehicle by number, and shall carry and bear the GRTA Brand.
Vehicles must bear signage that meets ADA specifications.

d. Vehicle List
Prior to beginning service on the paratransit (demand response) contract, the Provider must submit a
complete list of all vehicles and vehicles types that will be used in the contract services and must
meet the approval of GRTA.

Leasing of Vehicles

If requested by the Provider, GRTA will consider giving the Provider the opportunity to lease up to three (3) ADA
accessible vehicles to be used to provide demand response services for the term of the contract. The Provider will
be responsible for all operational aspects of the leased vehicles including maintenance in accordance with GRTA
preventive maintenance schedules, insurance, and provisions for licensed driver and dispatchers.

Every for hire/leased vehicle(s) operating under this contract shall be thoroughly inspected by the GRTA’s Executive
Manager, or his designee, prior to its use and operation in the paratransit demand response service. If any vehicle
is found to be unsafe, unfit, or in an unclean condition, the Provider shall be notified by GRTA at once and such
vehicle(s) shall not be permitted to operate under this contract until such defective or unclean condition has been
remedied.

Limitation of Service

Complementary paratransit service will be provided island-wide, and shall only be limited by road access
deemed to be inaccessible by transit vehicles, determined jointly by GRTA and the Provider. GRTA
reserves the right to limit service on private roadways.

Drivers

Driver requirements for paratransit services are as follows:

a. The Provider shall furnish GRTA with employee personnel record information (name, criminal
background check, driving record check, etc.) of all drivers employed under this contract. Assigned
personnel shall be responsible for knowledge of GRTA service area {(e.g. road and street network,
shopping center, Medical facilities, etc.).
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b. GRTA will require all drivers employed by the Provider to undergo and pass a United States

Department of Transportation (USDOT) physical exam, including an FTA drug test. GRTA requires any
driver or other safety-sensitive employee employed by the Provider to undergo annual training in
drug or alcohol abuse in accordance with current FTA regulatory requirements.

All transportation supervisors are required to attend annual FTA required drug and alcohol
awareness training. The Provider shall provide this training. The administration and cost of all
physical exams shall be the responsibility of the Provider. The administration and cost of all pre-
employment and post-accident drug/alcohol testing shall be the responsibility of the Provider.

Prior to hiring any employee, the Provider shall obtain a criminal background check to include, as a
minimum, any convictions for crimes against children or vulnerable adults in any state.

Drivers shall present a neat and clean appearance. The Provider shall require all drivers to have and
maintain in working order a timepiece and further shall require that all drivers shall carry such
timepiece at all times while operating vehicles in service. Appropriate attire shall be worn at all
times that the operator or trainee is operating a vehicle in service. At no time will drivers be
permitted to smoke or eat aboard vehicles.

All drivers shall be properly licensed. All drivers shall have a valid Guam Commercial Driver’s License.
Drivers will have a background check and abstract of Driver’s record performed within fifteen (15)
days of starting to provide service under this contract. Drivers shall meet the following criteria:

1) No more than two moving violations within the last five (5) year.

2) No record of convictions associated with driving under the influence (DUI) in the past
seven (7) years. No record of current revocations or suspensions of Class D license;

3) No record of any convictions;

4) Drivers shall be able to read English, comprehend English oral communications,
speak English understandably and deal safely and courteously with the public.

5) Drivers shall request how they may assist riders. Examples of appropriate assistance are to
Assist entering and departing the vehicle to and from the curb, assisting with packages on
and off the vehicle when practicable, and honor other reasonable requests for assistance.
The driver shall get out of his or her seat each time that a rider boards the vehicle and each
time that a rider disembarks the vehicle so as to be available to assist the passenger.

6) Promptly upon GRTA request, the Provider shall remove from activities associated
with this contract any employees whom GRTA considers unsuitable for such work
under this contract.

11. Driver Education
Driver education requirements for paratransit services are as follows:

All drivers employed or in any way utilized by the Provider in the course of the contract, including
any drivers previously employed for providing like services, shall be given special training approved
by GRTA. This training shall be to competency and shall include hours training in:

1)  Passenger Assistance Training (P. A. T.) certification or an equivalent course which shall be
approved by GRTA and as required by law;

2) Defensive Driver Training, per National Safety Council standards, or an equivalent course
approved by GRTA;

3) Vehicle breakdown, accident, adverse weather and other emergency procedures, including
emergency vehicle evacuation;

4) Standard first aid and proper response to emergency medical needs of riders, and blood borne
pathogen training to include handling and disposition of biological waste;

5) Operation of vehicle and all equipment, including proper radio/communication protocol and
procedures for pre-trip inspections;
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13.

14.

15.

16.

6) Orientation to GRTA pickup and drop locations;

7)  Familiarity with how trips are scheduled and dispatched, including an opportunity to meet
schedulers in person;

8) Familiarity with the completion of necessary paperwork such as trip sheets, conditions reports,
accident reports, and incident reports;

9) Ticket/Fare Collection.

Customer service quality training and sensitivity training for customers with disabilities. This
will include passenger handling techniques, sensitivity in dealing with elderly and/or persons
with disabilities, and vehicle and personal safety on an ongoing basis.

GRTA reserves the right to require additional training of any or all of the Provider's employees
as deemed necessary by GRTA. These and other forms of training shall be documented and
such records kept current for the life of this contract. No additional charge shall be made for
this service. GRTA reserves the right to have any driver removed from the contract service if,
due to complaints or misconduct, such removal is determined to be appropriate.

Customer Comments/Complaints

a. Drivers shall immediately notify the dispatcher to relay any complaint to the contract administrator.
The contract administrator shall immediately notify GRTA’s Executive Manager, or his designee as to
the nature and circumstances of such complaint.

b. Complaints received by the Provider, either directly from customers or from GRTA Customer Service,
shall be responded to and the written findings or response forwarded to GRTA’s Executive Manager
or his designee within three (3) working days after receipt and/or knowledge of the complaint.
Provider’s failure to respond to and to report a complaint within three (3) working days will result in
a scheduled meeting with GRTA’s Executive Manager and may be cause for termination of the
contract.

Suspension of Service

Service may be temporarily suspended only upon concurrence of GRTA’s Executive Manager, or his
designee and the Provider. Likewise, in the event of inclement weather or act of nature (tropical storm,
earthquake, etc.), GRTA’s Executive Manager, or his designee, shall determine the GRTA service to be
suspended.

Provider Representative

The Provider shall provide the name (telephone/fax/cell phone, and email address) of a Contract
Administrator and a “back up” to be the main point of contact for the firm during the term of the
contract. The Provider shall not, absent prior written notice to, and consent of GRTA, remove or reassign
the Contract Administrator at any time prior to or after execution of the contract. The “back up” contact
shall be the main point of contact when the Contract Administrator is unavailable (on vacation, out sick,
out on emergency, attending out-of-area function, etc). The Provider shall notify GRTA when the
Contract Administrator will not be available and alert the “back up” that he/she is will be the point of
contact during that period.

Safety Program

The Provider shall assume full responsibility for assuring that the safety and security of passengers,
employees, vehicles, and equipment are maintained at the highest possible level. The Provider shall
comply with all applicable Department of Transportation, FTA, OSHA, and local requirements, including
federal and state required Drug and Alcohol testing. The Provider shall maintain a formal safety
program.

Accident/incident Reports

The Provider shall require all employees to immediately report all accidents or incidents, regardless of
liability, severity, or damage, involving passengers or property. The Provider or its employees shall
promptly complete such reports as required by GRTA or Provider. The Provider shall assist in the
preparation, trial, or defense or any claim arising from the service provided hereunder. Failure to report
an accident or an incident may be grounds for termination of the contract.
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A breakdown of accidents, to include information on preventability, injuries, and damage shall be
included in the Provider's Monthly Report for the GRTA's Board of Directors to review during its monthly
meeting. Accident reporting procedures shall satisfy requirements imposed by local and federal laws,
including monthly and annual National Transit Database reporting.

Vehicle Maintenance

The Provider shall, at its own expense, maintain all Provider-owned or leased vehicles as required to
meet the safe operating conditions required under the contract and comply with federal and local
regulations. Vehicles shall be kept clean, inside and out. Service records shall be kept for all vehicles and
shall be available for GRTA inspection at any time. Provider shall describe how and where Provider-
owned or leased vehicles shall be maintained, and the maintenance system or procedures that shall be
utilized in their MSB Proposal.

Any vehicle leased by the Provider shall be maintained in accordance with GRTA standards. If GRTA
owned and assigned vehicles are in GRTA contracted service and returned to GRTA for any reason,
including termination of this contract, vehicles shall be in a condition, both mechanically and
cosmetically, acceptable to GRTA.

Vehicle inspections
The following inspection procedures shall be maintained:

a. The Provider shall perform daily safety inspections of vehicles prior to beginning the day’s service.
Vehicles failing the daily inspection shall not be used in service until the reason for failure is
corrected. If a vehicle fails inspection, it shall be removed from service until any problems are
corrected. For passenger comfort, the air-conditioning units of all vehicles shall kept in proper
working order. GRTA may inspect vehicles at any time and may bar any vehicle from service until
problems are corrected. The Provider shall be responsible for developing a format for recording and
tracking vehicle defects.

b. GRTA reserves the right to ensure that vehicles are being maintained properly and are in safe
operating condition. The Provider shall make available at the request of GRTA any vehicles used in
the performance of this contract in order to ensure compliance with safety standards, mechanical
standards, maintenance standards, customer comfort standards, and any terms of this agreement.
The GRTA inspection program shall not relieve the Provider of the obligation to continually monitor
and inspect the condition of all vehicles and to identify and correct all substandard or unsafe
conditions immediately upon discovery.

¢. The Provider shall deliver any or all vehicles to any required inspection facility when requested by
GRTA or any regulatory agency. In event that the Provider is instructed by GRTA or any other
regulatory agency to remove any equipment from service due to mechanical reasons, the Provider
shall make any and all specified corrections and repairs to the equipment and provide GRTA with a
written statement that said corrections and repairs have been made prior to placing the equipment
into service.

Facilities
Facilities shall be provided for paratransit services as follows:
a. Provider shall provide suitable facilities with which to operate the transportation services as outlined

herein. This includes maintenance, office and storage facilities. All furnishings, equipment, and
supplies are the responsibility of the Provider.

b. Provider facilities shall comply with all Federal and local environmental and safety requirements. The
Provider shall be responsible for the proper removal and storage of hazardous waste (oils, filters,
tires, batteries, waste water, biohazard, etc.} and shall comply with all applicable Federal and Local
laws.

Scheduling and Dispatch System

The Provider shall provide an adequate scheduling and dispatch system to be utilized in the scheduling of
trips until such time as this function is transitioned into a One-Call/ One-Click Dispatch Center, which will
be operated by GRTA. The system shall be adequate to properly manage daily ridership demands.

The Provider shall be responsible for the following:

a. Providing trained reservation (trip requests), dispatch, and scheduling staff (3 minimum);
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b. Scheduling customer trips as requested. Every attempt will be made by the Provider to “Pool” or
coordinate requests, so that duplication of service to a particular area does not occur;

c. Providing staff capable of providing the required reports;

d. Informing GRTA, immediately, of operating problems that result in the Provider’s inability to take
reservations or trip denials and/or scheduling trips;

e. GRTA’s current standard for on-time performance is ninety-eight percent (98%) of all trips for
paratransit demand response service. GRTA uses thirty (20) minutes on-time pickup window. A
vehicle is considered on-time, if a vehicle arrives fifteen (10) minutes before, or departs fifteen (10)
minutes after the scheduled pickup;

f. GRTA requires a zero denial for ADA mandated trips involving ADA-eligible certified passengers. Trips
will be added or negotiated that may exceed budget hours to maintain zero ADA denial. Denials for
non-ADA trips may occur, if trips requested exceed budget limits;

g. Providers shall have ability to provide service with priority to be given to ADA mandated trips, which
would begin and end in the service area as defined by a % mile corridor around concurrently
operating fixed route.

Monitoring and Supervision

The Provider shall be responsible for monitoring and supervising street performance and informing the
designated GRTA staff of service delays and assistance needed to ensure that the schedule is maintained.
Provider shall be responsible for dispatching and arranging for back-up vehicles, road service, towing,
and other driver supervisory services as needed. Documentation of these occurrences must be
maintained on a dispatcher log and submitted monthly with service log, performance log and monthly
billings.

Fare Structure
Customers are expected to pay by ticket, fare card (when the One-Call/One-Click Center is operational),
or cash for each one-way trip. Tickets can be purchased from GRTA designated sales points.

Provider total costs will be reimbursed for trips by GRTA on an established hourly rate through the
contract:

a. It is expected that efforts will be made to choose the shortest route in time and distance to the
destination point. The use of Global Positioning System/Automatic Vehicle Location (GPS/AVL) to
accomplish this efficiency is encouraged.

Accounting and Monitoring Procedures
The Provider must abide by the following accounting and monitoring procedures in order to be
reimbursed for service delivered:

a. The driver will retain the ticket or fare received as trip payment from the client/passenger, and turn
it into the Provider's office at the end of the shift. It is from information received off the
Transportation Log that the Provider will be reimbursed by GRTA.

b. Inthe Transportation Log, the Provider will record:

1) Name of Company

2) Date

3) Name of Passenger

4) Passenger Address

5) Destination

6) Pickup Time

7) Drop off Time

8) Mileage (Beginning Trip, Pickup Mileage, Drop Off Mileage)

c. The Provider will bill GRTA